ESCAP TEST – GOMEZ, Cristina – 11 July 2007
1.1.a) Central Recruitment and Staffing Centre
Advantages and challenges for such Centre:  It will enable the Organization to manage their human resources more effectively and seriously consider this option as an alternative to service delivery.  This independent Centre will not be subject to political influence and nepotism.  Main UN recruitment/staffing principle i.e. to recruit and retain the best possible candidate for a particular job will reflect on highest standards of efficiency, competence and integrity within the Organization.  Strategies:  outsourcing/outreach/rostering to enable the UN to recruit and deploy the staff in the shortest time possible.  Resource mobilization (conventional and non-conventional donors) to have this Centre equipped with the latest technologies and the best professionals in the world.
1.1.b) Mobility

The original principle of the mobility and the purpose for this policy was to provide an incentive for the geographic mobility of staff (thus the reason for the mobility allowance).  Five consecutive years of service with the UN is necessary before a staff member may qualify for a mobility entitlement.  I would review the qualifying period to 2 years and link it with the hardship of the duty station (and perhaps increase the amount of the allowance).  With respect to the new use of the term “Mobility” as per the New Selection system, in my opinion, is more beneficial to headquarters staff and does not address the geographical mobility.  I would implement a mobility policy by which all staff are required to serve in different countries at least ¾ times within their UN career.  Moreover, lateral moves within an organization could be just change of post number and in effect, the “mobility” is, in my opinion, artificial.
1.1.c) UN Reform – More important elements
Investing in Leadership:  In my opinion, leadership is the most important element within the UN Reform.  A great leader will bring about the necessary changes for an “ideal” and perfect running organization where the principles of respect for diversity, team-work, accountability, etc. will be as it should be.  Moreover, these leaders will ensure that the purpose and ideals of the UN will be reached and accomplished.
Second, Investing in People:  There is a need to recruit the best and retain them as well.  Investing in your staff through training, promotion and job security will bring about obtaining the goals of the Organization.
One of the elements I would like to be added is investing in those staff members who support our operations in the Field such as DPKO, UNDP, OCHA, UNHCR.  It seems that staff in the field, more specifically, local staff are the UN “forgotten ones”.

1.1.d) Enterprise Resource Planning (ERP) – Most essential component

The most essential component of the ERP would be Contract and benefits management i.e., an ERP which would allow to record an individual in the system from day one (when he/she applies to a position) until the day this individual separates from the UN.  An ERP that will show the employment career of the staff no matter in which organization or agency of the UN he/she has been assigned to.

2.2. HR Competency Framework

I believe that the most important management principles are: a) Vision:  Unless you have a vision and know how to make that vision a reality (if your staff really understands and stands by your vision), you, as a manager would not succeed;  b)  Leadership:  Motivate and lead the staff to accomplish your vision and goals and, at the same time, obtain the best out of them.  b)  Conflict-Resolution:  I believe in preventive medicine and, at work, I believe that a manager should be able to prevent any problems or, if a conflict has already arisen, tackle the issues immediately.

Action plan for the first three, six and twelve months:  1)  For the first three months I will concentrate in knowing my staff and let them know where I stand until such time I have obtained their trust and they are aware of my vision and principles; I will also review processes and procedures and design a plan for changes/improvements.  2) In the next six, I will introduce a detailed plan for changes in procedures and processes and slowly, “buy” them into this new plan.  I will also try to place each staff in those positions where their best qualities/skills can be used for the benefit of the office 3) In my twelve month:  all should run smoothly and will continue improving:  staff would trust me, will be empowered and be able to grow in their daily life. 
