Minutes of the Working Group on the Review of Delegation of Authority

26 June 2003

Present:  Shari Klugman (DPKO), Kevin St. Louis, Elizabeth Press (Consultant DPKO), Clemens Adams (DPKO), Victoria Le Crichia-Wenzel (DPKO), Robert Picistrelli (OCHA), Krzystof Stasiewicz (DPKO), Ditas Miranda (DPA), Patsy Schultz (DPA)

Purpose of the Meeting: To discuss where we are and how far we have come, what challenges are we collectively facing, how can we help each other and the way forward.

The Chair Ms. Klugman opened the meeting by welcoming all the members. Item one and two in the agenda was to discuss the progress made and the challenges collectively faced. She requested each of the members to give a short brief of the progress. 
Agenda item 1& 2 – Comments on the Progress 

1. Lead role on Human Resources – DPKO/PMSS – Mr. Kevin St.Louis

Mr. St.Louis outlined the progress made with regard to the Human Resource aspects. He introduced Ms. Elizabeth Press the consultant who assisted with drafting the terms of reference with regard to Human Resource delegation. Elizabeth briefed the team on the main issues and emphasised that the draft focused on the major broader issues rather than going into details.  The draft was shared with the group. Elizabeth was going to review the draft and amend if necessary.

Action: Will finalise Status report, and forward to other departments for comments. Aim to have final report by 12 July 2003 

2. Lead role Procurement and Asset Management – Mr. Clemens Adams and Mr. Krzystof Stasiewicz

Mr. Adams reported that the draft Status report was ready and was forwarded to Ms. Jessie Mabutas. He also said that essentially there was nothing new that could additionally be delegated. However, the only areas that they see where delegation could be increased were to increase the ceiling on current limits. Mr. Adams also questioned how the future delegation could be standardized and stated that more thought was needed. Moreover, he noted that it was very difficult to identify the central point of contact in the Department of Management and that the overall policies were not very clear.  He expressed concern on how an increased delegation would flow e.g. DM delegates to LSD who will then delegates to the Field, or, DM delegates to the Field directly etc.

Action: The Status report will be shared with DPA, OCHA and DPI.working group by 10 July 2003 

3. Lead role Budget and Finance – Ms. Shari Klugman 

Ms. Klugman briefed the members on the status on the Budget and Finance aspects. A survey with the field was undertaken. The feedback indicated that the major delegation introduced in July 2002 on the budget aspects has facilitated processes and is very effective. There is nothing more to delegate with regard to budgetary matters.

The questionnaire focused on the finance and budgets areas. However the responses received addressed human resources, Administration, Procurement and Asset Management.  Ms. Klugman confirmed that the survey results will be shared with the focal points in DPKO leading Human resources and Procurement and asset management.

Action: The Status report will be written with DPA, OCHA and DPI.working group by 10 July 2003.

Agenda item 3 – Next Steps 

4. Next Steps

It was decided that in preparation for the next Delegation of Authority meeting, scheduled for 2 July, Mr. St. Louis would provide a summary of the HR area, Ms. Klugman would prepare ones for Finance and Budget, and for Assets Management/Procurement, to be reviewed by Mr. Clemens.

Conclusion

Ms. Klugman adjourned the meeting by recapping the points discussed, action required by each of the focal points and the timing. She also requested the finance and budget counterparts in DPA, DPI and OCHA meet to discuss, draft and finalise the status report. (Meeting was set for Wednesday 2 July 2003) Human Resource representatives to meet  Thursday 3 July 2003 to finalise the HR status report. 

Deadline to complete status reports for all areas is 10 July 2003.

