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Early Warning-Early Action Report for the IASC WG 
July - October 2006

	Submitted by the SWG on Preparedness and Contingency Planning on 15 June 2006


Early Warning Analysis for Humanitarian Considerations

Projected for July – October 2006 Period

Based on an inter-agency review in June 2006, this report aims to highlight those situations for which changes in inter-agency humanitarian assistance may be required over the period July – October 2006.  As an IASC early warning tool its sole purpose is to foster enhanced preparedness and early humanitarian response.  

It is assembled as a collective inter-agency effort with the analysis based on assessment by staff of IASC member agencies at field and HQ levels.  Consideration is given to such factors as likelihood, potential scale, imminence, possible population movements, and regional implications; particular attention is given to potentially new crises and to dramatic changes in existing emergencies.    

The full report includes 3 components:

o
HHHighlights-- a global overview of changes and situations of particular concern

o
Anticipated Humanitarian Action (June-October 2006)--listing of situations of concern 

o
Supporting Notes: Anticipated Humanitarian Action-- analysis of situations of concern

Attached:
· Minimum Preparedness Actions for country teams (draft) -- preparedness checklist 
Additionally to be considered at the July IASC WG meeting:
· Potential Action Framework for the IASC WG – a checklist of possible actions
· Recommendations to the IASC WG for 3 situations of concern
Two key questions are encouraged in reviewing each situation:

1)   What additional assistance might help prevent-mitigate each potential threat?

2)  What additional measures are required to ensure effective response to meet the humanitarian needs?

The IASC EW/EA report is produced quarterly by the IASC Sub-Working Group on Preparedness and Contingency Planning for the IASC.  It aims to bring together humanitarian concerns of IASC member agencies as a forward looking, inter-agency analysis of situations likely to require humanitarian action over the next 3-4 months, particularly new crises or dramatic changes in existing ones.  Its sole purpose is to foster enhanced preparedness and early humanitarian response—early and dependable action.   The primary audience of the report is the IASC Working Group; others within the international humanitarian field also use it as a reference.
The members of the IASC SWG on Preparedness and Contingency Planning are the persons accountable for early warning, preparedness and contingency planning from IASC member agencies.  In addition to collaboratively assembling the IASC EW/EA Report, the SWG works to improve the collective efforts of the humanitarian system with regard to early warning, preparedness and contingency planning.  
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	HIGHLIGHTS

	As of 15 June 2006, on the basis of current trends and information provided by humanitarian agencies,  the SWG offers the following summary to aid consideration of humanitarian actions required over the period mid-June through October 2006 :  
I.  Summary of changes from previous EW/EA report: 
· Risk level raised to red for situations in:
                  C.A.R., Somalia, Sri Lanka, Timor Leste, Bangladesh, Central America and Caribbean. 
· Risk level raised to yellow or orange for situations in: 
               Guinea Bissau, Afghanistan, Indonesia, Myanmar, Angola, Comoros, and Philippines. 
· Risk level raised to white (watch) for situations in:  
               Gambia, Kenya, Kyrgyzstan, Yemen, Syria.

· Risk level in red remains for situations in:
               Cote d’Ivoire, Niger, DRC, Sudan, Chad, Horn of Africa, Zimbabwe, Iraq, OPT, Haiti and for AI/HI
II.  The following situations are considered of particular concern and require special consideration for action:
1. Drought - food - livelihood crises:  
+  Continuing mobilization of humanitarian efforts must be anticipated across the Horn of Africa in response to acute and deepening drought-related crisis in Somalia, northern Kenya and southern Ethiopia.   

+  Enhanced mobilization is likely to be required for a deteriorating nutrition crisis across the Sahel region, particularly Chad, Niger, and Mauritania where emergency levels of malnutrition remain for youngest children.
+  A deepening humanitarian crisis continues in Zimbabwe with increasing food needs, poverty and disruption of livelihoods, accentuated by hyperinflation.

2. Socio-Political crises: 
+  Enhanced support remains essential to counter deepening humanitarian crisis in the OPT,  in consultation with UNWRA.
+ Enhanced humanitarian interventions are likely to be required in the deteriorating humanitarian situation in Darfur,  eastern Chad and potentially as a consequence of internal tensions in Chad with potential spill-over in CAR.   
+  The continued deterioration of the socio-economic conditions and humanitarian needs in CAR constitutes a deepening emergency requiring a further enhanced response.
+ Heightened capacity to both support recovery and respond to humanitarian needs is likely to be required in Somalia due to the changing patterns of conflict and it resolution.

+ In Uganda, a substantial increase in humanitarian assistance is likely to be required related to the planned resettlement of displaced persons in northern Uganda.
+ Over the next period continuing and potentially increasing conflict and displacement in DRC related the upcoming elections is likely to require enhanced humanitarian actions, funding and advocacy.

+ Sustained humanitarian assistance is likely to be required in Timor Leste over the next 4 months.
+ Increasing  humanitarian assistance is likely to be required in Sri Lanka in view of escalating tensions and violence. 

+ Increased humanitarian support may be required in Iraq; better understanding of possible needs of vulnerable groups leaving Iraq should be explored.

+ Sustained preparedness and preventive actions over the next period in Cote d'Ivoire and surrounding countries remains essential due to on-going tensions. 
3. Natural disasters: 

+ Preparedness should be assured in anticipation of the upcoming 2006 hurricane season, (June -November) predicted to be intense in central America and Caribbean, particularly in most vulnerable countries such as Haiti.  

+ Threat of severe floods and storms are to be anticipated during the monsoon season (June - September) and cyclone season (June – November) in Bangladesh and the Bay of Bengal region.
+ The risk of catastrophic earthquake  remains a constant threat in many regions; enhancing national and regional preparedness in most vulnerable locations remains an acute need.
4.  Other:

+  The spread of  the Avian viruses continues; the number of human victims is increasing; the first human to human transmission has been reported.    Sustained efforts must be maintained over the next period in support of prevention and containment, and preparation for the possible pandemic.
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	COUNTRY/
SUB-REGION
	Anticipated Humanitarian Action (July – October 2006)
	RISK 
LEVEL*
	RISK LEVEL CHANGE **

	GLOBAL

	GLOBAL
(Avian and human influenza)
	Prevention and containment of avian flu, and preparedness for a possible pandemic of human influenza, remain major challenges for the humanitarian community over the next period.  All countries, country teams and agencies are being asked to complete contingency plans and establish essential readiness.
	RED
	

	WEST / NORTH AFRICA

	COTE D'IVOIRE
	Active support of preventive measures and sustain preparedness must be maintained in light of the possibility of a flare-up of tensions and violence, with associated possibility of large scale population movements.
	RED
	

	NIGER 
	High levels of mobilization, monitoring, assessment and response must be maintained to counter high risk of acute malnutrition, especially for children, and pockets of food insecurity.
	RED
	

	BURKINA FASO
	Continued humanitarian mobilisation is required to counter impacts stemming from food shortage, malnutrition, and impact of a possible crisis in Cote D’Ivoire, or domestic political unrest.
	ORANGE
	

	GUINEA
	Preparedness and response must be maintained to counter the continuing deterioration of the economic, political, social, and regional situation.
	ORANGE
	

	MAURITANIA
	Due to the ongoing extended lean season and deteriorating nutritional situation, especially for children, continued humanitarian preparedness and response is needed. 
	ORANGE
	

	GUINEA-BISSAU
	Humanitarian response and preparedness must be sustained due to on-going political tensions, food security situation and rising displacement in the north-west.
	ORANGE
	

	LIBERIA
	Continued monitoring, capacity building, and support of humanitarian activities must be maintained in light of on-going needs and the possibility of acute needs related to social unrest related to the delicate political situation, population movements/influx.
	YELLOW
	

	MALI
	Sustained humanitarian monitoring and response is required due to pockets of food insecurity/nutritional crisis, and preparedness is needed for potential large population movements resulting from regional instability.
	YELLOW
	

	GHANA 
	On Watch: sustained humanitarian preparedness is required to contend with potential displacement related to regional volatility stemming from Cote d’Ivoire.
	WHITE
	

	GAMBIA
	On watch: humanitarian needs should be monitored with respect to possible socio-political unrest and influx of refugees from Casamance conflict.
	WHITE
	

	NIGERIA
	On Watch: in regards to continued socio-political tensions resulting from religious, ethnic and social violence, disputes in the oil-producing Niger Delta, and political hostilities.
	WHITE
	

	SENEGAL
	On watch: Increased monitoring of humanitarian needs is needed with respect to tensions and displacement in Casamance, worsening political climate, and localized food insecurity.
	WHITE
	

	GREAT LAKES / CENTRAL AFRICA

	DRC
	Funding, advocacy for civilian protection, and active preparedness and response capacities will likely be required over the next months in light of continuing conflict in eastern and southern DRC, and due to the likely increase of conflict/displacements related to possible election tensions. 
	RED
	

	SUDAN
	While the humanitarian situation varies by region, overall, further deterioration of the humanitarian situation is a potential due to increased insecurity, deteriorating food security and the upcoming rainy season. If access is improved, mobilization for increased level of humanitarian assistance will be essential.
	RED
	

	CHAD 
	A high level of preparedness needs to be maintained and increased mobilization of humanitarian response is required over the next period due to expected increased rebel activity, unsustainable social-economic, political, and environmental conditions in eastern Chad, rising internal tensions as well as the heightened rebel activity in northern CAR. Widespread nutritional crisis in the East (over 15% of acute malnutrition rates among children).
	RED
	

	C.A.R.
	Urgent humanitarian mobilization and preparedness is required for a continued deterioration of the humanitarian situation because of insecurity, absence of basic services, banditry and weak governance.
	RED
	

	UGANDA
	Increased preparedness and mobilization of humanitarian assistance3 is essential to support the resettlement of IDPs in the North whose return to their home areas is planned by the Gov, and to response to the continuing insecurity in the North.
	ORANGE
	

	BURUNDI
	Despite an improvement of the security situation, the humanitarian situation merits continuous monitoring for potential food insecurity and population movements.
	YELLOW
	

	RWANDA
	The humanitarian situation needs to be continually monitored due to food insecurity/drought and displacement.
	YELLOW
	

	TANZANIA
	Continued humanitarian preparedness and response is required to contend with ongoing drought, food insecurity and potential flooding.
	YELLOW
	

	EAST / HORN  AFRICA

	HORN OF AFRICA
	Substantial amounts of emergency assistance will be needed until at least August 2006 as acute food insecurity continue to be seen in pastoral areas of southern Somalia, northern Kenya, southern Ethiopia and the coastal areas of Eritrea.
	RED
	

	SOMALIA
	Both humanitarian response and support of recovery will remain essential during the next period with consideration of the continuing food and livelihood crisis in the south, the changing picture of local conflicts and stabilization efforts. 
	RED
	

	ETHIOPIA/ ERITREA
	Humanitarian assistance issues remain concerns respectively in Ethiopia and Eritrea.  Also, despite decreased tensions, support of preventive measures and humanitarian preparedness for a potential conflict between Ethiopia and Eritrea remains necessary over the next period.  
	ORANGE
	

	KENYA
	On watch: Slowly deteriorating socio-economic situation needs monitoring. The food insecurity is reflected in ‘Horn of Africa’.
	WHITE
	

	SOUTHERN AFRICA

	ZIMBABWE
	Supporting humanitarian efforts and sustaining active preparedness remain essential over the next period in consideration of anticipated food needs, poverty, disruption of livelihoods and services, accentuated by the current hyperinflation.
	RED
	

	ANGOLA
	An increased level of humanitarian response is likely to be required due to drought in South-west and to the residual effects of the cholera epidemic. Concerns persist on the vulnerability of war-affected population and refugee returnees.
	YELLOW
	

	MALAWI
	The need for humanitarian assistance remains, although substantially reduced as the 2006 bumper maize harvest has lsignificantly improved food security situation, and the risk of flooding is lower. The cholera threat remains, but has declined steadily. Political tensions continue.
	YELLOW
	

	MADAGASCAR
	Continued humanitarian response is likely to be required for severe food insecurity as revealed by high acute malnutrition rates, particularly in the south of the country.
	YELLOW
	

	MOZAMBIQUE
	Humanitarian response requirements for drought and food shortage are expected to decline because of the prediction of a good harvest but humanitarian assistance is still likely to be required.
	YELLOW
	

	COMOROS
	Humanitarian preparedness is needed for the threatening eruption of the Grande Comore volcano. 
	YELLOW
	

	ZAMBIA, LESOTHO, SWAZILAND
	On watch for food distress.
	WHITE
	

	NAMIBIA, BOTSWANA
	On watch for food distress.
	WHITE
	

	ASIA

	SRI LANKA
	Humanitarian preparedness and response is likely to be needed in response to escalating violence and attacks on civilians, taking into account problematic access to the non-government controlled areas; sustained support of tsunami rehabilitation/recovery programmes, and of preparedness for potential floods remain important.
	RED
	

	BANGLADESH
	Active preparedness is important for the threat of severe floods and storms during the monsoon season (June - September) and cyclone season (June – November). Preparedness must also be considered for possible humanitarian implications should there be increased socio-political tensions surrounding the Jan 2007 elections.
	RED
	

	TIMOR LESTE
	Humanitarian assistance, and maintaining a high state of preparedness, over the next 4 months will be necessary in the context of current tensions,  internal displacement from Dili and continuing threat of violence.
	RED
	

	PAKISTAN
	Humanitarian assistance, and sustaining a high level of preparedness, remains important both to assist earthquake affected people, and to address new threats including assistance tor thousands displaced people from fighting in Balochistan and the possibility of new clashes. 
	ORANGE
	

	NEPAL
	In spite of optimistic developments with reduced political tensions and violence, maintaining a high level of capacity to meet humanitarian needs is important due to potential violence,  upcoming monsoon season with flooding potential,  constant threat of a major earthquake, and the increased malnutrition reported in north-western regions of the country, particularly affecting children.
	ORANGE  
	

	AFGHANISTAN
	Growing insecurity and access problems are raising to question how humanitarian assistance is most effectively provided.  Sustaining an appropriate level of preparedness and humanitarian response is required over the next period both for natural disasters and insecurity.
	ORANGE
	

	INDONESIA
	Preparedness for natural disasters, especially earthquakes and volcanic activity, remains a priority, as well as continued assistance for recovery in Aceh province and people affected by the recent earthquake in Java.
	ORANGE
	

	MYANMAR 
	While humanitarian response continues to be stymied by limited access, humanitarian preparedness and response remain essential due to the continued displacement of people and reported human rights abuses in the east, as well as flooding threats related to the cyclone season.
	ORANGE
	

	DPRK
	Continuing concern exists with regard to the threat of food shortage.
	YELLOW
	

	PAPUA NEW GUINEA
	Sustained preparedness and humanitarian response remain essential because of the threat of multiple natural disasters in a context of very weak basic services, unrest and lawlessness.
	YELLOW
	

	PHILIPINES
	Humanitarian preparedness and support of national efforts remain important to mitigate damages and respond to potential natural disasters, floods, cyclones and landslides.  Monitoring of humanitarian needs in Mindanao, as well as for unrest for other reasons remains important.
	YELLOW
	

	THAILAND
	 On watch due to continued violence and unrest in the south, and with regard to needs of displaced populations on borders.
	WHITE
	

	AFGHANISTAN, PAKISTAN, NEPAL, INDIA, BHUTAN, BANGLADESH,, MYANMAR
	On watch: Recent earthquakes underline the importance of maintaining assertive preparedness for long feared massive quakes in this region, threat of tsunami for all coastal areas.
	WHITE
	

	CENTRAL ASIA & CAUCASUS

	UZBEKISTAN / Ferghana Valley (with regional effects) 
	While the imminence of explosive violence has decreased, maintaining active preparedness for humanitarian action is recommended over the next period because of sustained socio-political tensions and economic deterioration which could lead to conflicts and displacement.
	ORANGE
	

	KOSOVO 
	Monitoring of the situation and ensuring that each agency maintains appropriate levels of preparedness are important with regard to possible tensions which could arise related to uncertainties of the political status of Kosovo.
	YELLOW
	

	NORTH CAUCASUS
	In addition to known humanitarian needs in Chechnya, increased monitoring of humanitarian needs, and support to the extent possible, remains important in light of potential spread of conflict to neighbouring republics (e.g. Ingushetia, Nalchik and Dagestan). 
	YELLOW
	

	AZERBAIJAN / ARMENIA
	On watch: While resolution of this long running crisis is slow, preparedness is important for the possible large scale return of displaced persons.
	WHITE
	

	GEORGIA
	On watch: Monitoring of humanitarian needs in an essentially static situation in South Ossetia, Abkhazia and Ajaria.
	WHITE
	

	KYRGYZSTAN
	On watch: potential need for humanitarian action related to possible increased political tensions and unrest.
	WHITE
	

	CENTRAL ASIA & CAUCASUS
	On watch: sustained preparedness is essential due to the seismic activity that could have huge humanitarian consequences.
	WHITE
	

	MIDDLE EAST

	IRAQ
	Sustained high levels of preparedness and response are required in light of the continuing escalation of violence and displacements in central Iraq and with some degree in the southern and the northern parts of Iraq; better understanding of humanitarian needs of vulnerable groups leaving Iraq is important.
	RED
	

	O.P.T
	The need for increased support to sustain essential services and to meet other humanitarian needs remains critical as current trends suggest growing distress, with potential development of an increasingly acute humanitarian crisis, in close collaboration with UNWRA.
	RED
	

	YEMEN
	On watch: for possible refugee influx from Somalia and internal political tensions.
	WHITE
	

	SYRIA
	On watch: for humanitarian actions required in relation to socio-political tensions and potential influx of refugees fleeing from Iraq.
	WHITE
	

	IRAN
	On watch: potential humanitarian assistance required for natural disasters and consequences of Iraq and other socio-political tensions.
	WHITE
	

	LATIN AMERICA & CARIBBEAN

	HAITI
	Preparedness remains essential in view of the beginning of the hurricane season and Haiti’s high vulnerability to natural disasters; support of current humanitarian assistance also remains essential for aided vulnerable communities impacted socio-political tensions. 
	RED
	

	CENTRAL AMERICA & CARIBBEAN
	Preparedness and response capacity, including international surge capacity, remains essential for the severity of the upcoming 2006 hurricane season, (from June to November) which is predicted to be intense, with 16 tropical storms likely to develop, amongst which 8 are likely to be hurricanes and 4 to be intense hurricanes.
	RED
	

	COLOMBIA
	Sustained humanitarian assistance is necessary to address the humanitarian consequences of continued high level of violence and armed conflict, and preparedness is needed for areas vulnerable to heavy rains, flooding, and volcanic activity.
	ORANGE
	

	ECUADOR
	While the usual preparedness must be maintained due to natural disaster threats in Ecuador, the principal humanitarian concern over the next period remains refugees and displaced on the Colombian border.
	YELLOW
	

	BOLIVIA 
	Humanitarian activities should be sustained to assist the recovery from the recent floods, and preparedness should consider the potential of civil unrest.
	YELLOW
	

	GUYANA 
	On watch due to natural disasters and potential socio-political tensions in the run-up to the August 4 presidential elections. 
	WHITE
	

	PERU
	On watch with regard to potential for increased internal conflict.
	WHITE
	
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	SUPPORTING NOTES -- ANTICIPATED HUMANITARIAN ACTION
	RISK 
LEVEL*

	GLOBAL

	GLOBAL (Avian and human influenza)
	· Prevention and containment of avian flu, and preparedness for a possible pandemic of human influenza, constitute major challenges for the humanitarian community over the next period.  All countries, country teams and agencies are being asked to prepare contingency plans and establish essential readiness.
	RED

	WEST / NORTH AFRICA

	COTE D'IVOIRE
	· Assertive mobilization and preparedness must be sustained in light of the likelihood of increasing tension and violence, and recognising the possibility of large scale population movements.

· Despite some positive political developments, the risk of continued ethnic clashes remains a major concern.

· Humanitarian situation is likely to deteriorate in the short-term if aid agencies are unable to access vulnerable populations. 

· A worse case scenario could result in 1.5 million displaced persons (IDPs, refugees, and TCNs) into Liberia, Ghana, Guinea, Burkina Faso and Mali if there is a resumption of conflict.

· Potential Triggers: The imposition of additional UN sanctions; decisive political developments; voter registration; 

· Date Watch: 31 October election process. 

· CAP 2006 funding: 30%
	RED

	NIGER
	· High levels of mobilization, monitoring, assessment and response must be maintained to counter high risk of acute malnutrition, especially for children, and pockets of food insecurity.
· Though food security conditions are considered better than in 2005, high levels of acute malnutrition and localized food insecurity (1.8 million face moderate to severe food insecurity) are expected to occur as the hunger season (April – November) intensifies. Of particular concern is the children’s deteriorating nutritional status (15 % of children suffer from acute malnutrition while 50 % suffer from chronic malnutrition).
· Potential Triggers: Hunger season (April – November), depletion of household purchasing power.

· CAP 2006 funding: West Africa CAP 51%
	RED

	BURKINA FASO
	· Continued humanitarian mobilisation and preparedness is required to counter potential emergencies stemming from food shortages, the impact of a crisis in Cote D’Ivoire, or domestic political unrest.

· Despite partial replenishment of food buffer reserves and a good harvest in 2005/2006, there remain some populations vulnerable to malnutrition, especially in the Sahel region in the North.  Risk is intensified by the decline in household assets and an increase in general indebtedness residual from the severe food crisis of 2005. Risk of deterioration of nutritional status will remain until the end of the hunger season.

· An influx of up to 400,000 refugees and TCNs resulting from a crisis in Cote D’ Ivoire remains a possibility particularly in the Southwest.

· Potential political unrest stem from discontent regarding the appointment of mayors in certain cities.

· Potential Triggers: renewed crisis in Cote d’Ivoire; increase in food prices, hunger season (April – November), protests regarding political appointments.

· CAP 2006 funding: West Africa CAP 51%.
	ORANGE

	GUINEA
	· Preparedness and response must be maintained due to the continuing deterioration of the economic, political, social, and regional situation.

· Increases in fuel and transportation prices, and a possible rise in main commodity prices during the next six months threaten to worsen the socio-economic situation and increase morbidity, mortality and malnutrition in the most vulnerable populations.

· A worst case scenario in Cote d’Ivoire could produce an influx of up to 150,000 people (refugees, returnees and TCNs), while in addition there are potential refugee flows from Guinea Bissau and Sierra Leone. 
· Internal instability in Guinea is also possible due to worsening living conditions, high youth unemployment, and other socio-economic and political factors, and could result in 200,000 internally displaced, mainly in Conakry and in border areas.  
· Potential triggers: armed conflict in Cote d’Ivoire, internal power vacuum; worsening economic and social crisis. 

· CAP 2006 funding: 23%
	ORANGE

	MAURITANIA 
	· Due to the ongoing extended lean season and deteriorating nutritional situation, especially for children, continued humanitarian preparedness and response is needed. 

· Medium to mediocre rice harvests along with several consecutive years of crop failure and the very high food prices observed across the Sahel this year have had a severe negative impact on household incomes and assets for large sections of the population especially putting agricultural populations at risk along with the approximately 200,000 currently malnourished children.
· Potential triggers: Worsening social and economic situation of poorest families; conflict in Mali.
· Date Watch:  Constitutional referendum: June 2006; Legislative elections: October 2006.

· CAP 2006 funding: West Africa CAP 51%
	ORANGE

	GUINEA BISSAU
	· Humanitarian response and preparedness must be sustained due to on-going political tensions, food security situation and rising displacement in the north-west.

· Crop failure for the second year in a row, a decimated cashew trade, and the significant loss of rice paddies in certain regions have put an estimated 32,000 people at risk of severe food insecurity in the South.

· The risk of a humanitarian crisis will increase if on-going political tensions and socio-economic issues are not addressed including the tensions with rebels from the Casamance region in Senegal, which has lead to displacement of some 8,000 civilians and isolated around 20,000 others in north-western Guinea-Bissau. Demining should be prioritized to increase humanitarian access.

· Potential triggers: Poor economic and social indicators; conflict in Casamance; non payment of military salaries; power struggles; pests.
· CAP 2006 funding: 0%

	ORANGE

	LIBERIA
	· Humanitarian monitoring and present level of activities must be maintained to reflect the possibility of a population influx as well as risk of social unrest due to the delicate political situation.

· There is the potential of 100,000+ returnees and refugees coming into Liberia from Cote d’Ivoire due to political strife. There also exist a potential for a small population influx from a crisis in Guinea. 

· The socio-political situation in Liberia is likely to remain fragile over the next months due to pressure over the administration’s reform agenda and a funding shortfall despite the progress made by the new administration.

· Potential triggers: Crisis in Cote d’Ivoire; political instability in Guinea; Charles Taylor’s trial in the Special Court in Sierra Leone; problems linked to the DDR-process.
· CAP 2006 funding: 26%
	YELLOW

	MALI
	· Sustained humanitarian monitoring and response is required due to pockets of food insecurity/nutritional crisis, and preparedness is needed for potential large population movements resulting from regional instability.

· Despite improving food supply situation overall, the potential for nutritional or food crises remains.

· Increasing unrest could lead to displacement in the Tuareg area.

· In a worst case scenario regarding Cote d’Ivoire, it is estimated that as many as 250,000 people (TCNs, refugees, and returnees) would enter Mali. There also exists a potential for a smaller population influx in case of crisis in Guinea.

· Potential triggers: Increase of cereal prices during the lean season (from March 2006); accessibility problems of food commodities for the most vulnerable; crisis in Cote D’Ivoire.
· Date watch:  Elections: March 2007
· CAP 2006 funding: West Africa CAP 51%
	YELLOW

	NIGERIA
	· On Watch: in regards to continued socio-political tensions resulting from religious, ethnic and social violence, disputes in the oil-producing Niger Delta, and political hostilities.
	WHITE

	GHANA
	· On watch: sustained humanitarian preparedness is required to contend with potential displacement related to regional volatility stemming from Cote d’Ivoire.
	WHITE

	GAMBIA
	· On watch: humanitarian needs should be monitored with respect to possible socio-political unrest and influx of refugees from Casamance conflict.
	WHITE

	SENEGAL
	· On watch: Increased monitoring of humanitarian needs is needed with respect to tensions and displacement in Casamance, worsening political climate, and localized food insecurity.
	WHITE

	GREAT LAKES / CENTRAL AFRICA

	DRC
	· Funding, advocacy for civilian protection, and active preparedness and response capacities must be maintained at a high level over the next months in light of continuing conflict in eastern and southern DRC, and due to the likely increase of conflict/displacements related to possible election tensions. 

· The humanitarian situation in the Katanga province continues to be of major concern due to acute humanitarian needs, impacted by insecurity which limits access to the affected population including the estimated 165,000 displaced in the last six month.

· Ituri remains a flashpoint with immense humanitarian needs despite willingness of humanitarian partners to engage.

· There is a likely and large spontaneous return of refugees from Tanzania to Southern Kivu, and from Congo Brazzaville to DR Congo.

· Potential Triggers: Boycotted/delayed/contested election results; population movements; external military intervention into North-eastern DRC; slow progress in the DDR-process.

· Date watch: Presidential and Parliamentary elections: 30 July

· CAP 2006 funding: Action Plan 23%
	RED

	SUDAN
	Sudan (global)

· Further deterioration of the humanitarian situation is a potential due to increased insecurity, deteriorating food security and the upcoming rainy season. If access is improved, mobilization for increased level of humanitarian assistance will be essential. 

· CAP 2006 funding: humanitarian component of Work plan 2006: 22%
	RED

	
	Darfur

· The humanitarian situation is unlikely to improve significantly in the short term, despite progress in the peace talks and ongoing discussion about replacing AU-troops with a UN force. 

· Relief activities are at reduced level. Some areas are completely inaccessible.

· Some 3.5 million people remain highly food insecure in Darfur. The lack of funding seriously affects food distributions, which could result in a deteriorating nutritional situation.

· Armed tension along the Chad-Sudan border could result in further cross-border displacement, so far over 15,000 Chadian refugees have crossed into Darfur; a deterioration of the situation in Chad could trigger an inflow of up to 80,000 Sudanese and 10,000 Chadians into Darfur.

· Humanitarian access will be difficult during the rainy season starting in June. By the end of July, the rains will cover the entire region with the risk of floods. 

· Potential Triggers: evolution of relations between Sudan and Chad; failure of the Peace Agreement; escalating operations by rebel groups; increased attack on humanitarian actors.
	

	
	 South Sudan and Transitional Areas

· Gearing up delivery is essential to cope with the needs of the increasing numbers of returnees and to support the local population where serious funding difficulties have delayed progress in introducing basic services. As the hunger season begins (May – August) special attention is needed for the 1.9 million food insecure people. 

· Increasing risk of the spread of cholera due to poor sanitation in rural areas and the upcoming rainy season.  

· Concerns remain over the need to disarm and reintegrate multiple militia groups. 
· A much greater international support is required to rid South Sudan of over 2 million mines and a large quantity of UXOs, which hampers the return process. 

· The LRA activities continue to pose threats to physical safety and security of the local population and aid workers. 

· Potential Triggers: Inter-ethnic conflicts; escalation of LRA activities; unsettled issue of salary payment of the SPLA soldiers; 
	

	
	 Eastern Sudan 

· Maintaining a high level of preparedness for humanitarian response in Eastern Sudan is essential due to the political strife between rebels and GoS and confrontations along the border with Eritrea, resulting in a high risk of humanitarian crisis and displacement within the country and across international borders.

· In the case of an international large scale border conflict, an influx of up to 300,000 refugees could occur (so far, some 6,000 people have arrived). 

· In case of escalation of the internal political discontent into heavy armed confrontations, large scale population displacement could occur. 

· Potential Triggers Ethnic tensions. Increased sub-regional tensions, SPLA withdrawal from certain enclaves.
	

	CHAD
	· A high level of preparedness needs to be maintained and increased mobilization of humanitarian response is required over the next period due to expected increased rebel activity, unsustainable social-economic, political, and environmental conditions in eastern Chad, rising internal tensions as well as the heightened rebel activity in northern CAR. Widespread nutritional crisis in the East (over 15% of acute malnutrition rates among children).

· In spite of the Abuja Peace Agreement for Darfur, the numbers of Sudanese refugees remain at more than 200,000 with no indications of return to Sudan at this point.

· Rebel and bandit activities in eastern Chad are preoccupying and affecting humanitarian interventions. Thus, due to security, the humanitarian situation is deteriorating with increased number of IDPs in the East (planning figure: 50,000).

· Risk of cross-border displacements into northern Cameroon.

· There is continuing influx of refugees from the Central African Republic (CAR) into south Chad due to rebel and banditry activity in northern CAR.  Situation is expected to deteriorate.

· Potential triggers: internal power vacuum; intensified conflict between rebels and the Government of Chad.  Continued attacks on humanitarian workers.
· CAP 2006 funding: 45%
	RED 

	CENTRAL AFRICAN REPUBLIC


	· Urgent humanitarian mobilization and preparedness is required for a continued deterioration of the humanitarian situation because of insecurity, absence of basic services, banditry and weak governance.

· While more than one million people are highly vulnerable in CAR, some 50,000 civilians in the north have become internally displaced in the wake of clashes between the army and armed groups. Insecurity in the North is spreading to the South and the West. 

· Risk of further cross border displacement into southern Chad and northern Cameroon. 

· Regional dynamics in neighbouring countries continue to have a significant impact on the development of the political and security situation in CAR.

· Potential triggers: escalation of fighting in the north; instability in Chad; regional instability

· CAP 2006 funding: 26%
	RED

	UGANDA
	· Increased preparedness and mobilization is essential to respond to the needs of the government’s plan to resettle 1.45 million IDPs in the North to their home areas, and response to the continuous security concerns in the North. 

· The security situation in the North remains of major concern due to rebel attacks on civilians and aid workers. 

· There is a risk of continued outbreaks of cholera and meningitis; Cereal and banana production in the coming season are at risk of crop infestation.

· Potential Triggers: Attacks on aid workers in the North.

· CAP 2006 funding:: 47%
	ORANGE

	BURUNDI
	· Despite an improvement of the security situation, the humanitarian situation merits continuous monitoring for potential food insecurity and population movements.

· The security situation shows signs of improving as peace talks are conducted in Tanzania, though tensions remains between the Burundian army and FNL.

· An occasional influx of refugees into north-western Burundi, fleeing fighting in DRC, can be expected (from several hundred up to 10,000); additionally, continued calm may encourage Burundian refugees to repatriate from neighbouring countries. 
· Potential Triggers: Break down of peace talks; significant increase in population movements.

· CAP 2006 funding:: 24%
	YELLOW

	RWANDA
	· The humanitarian situation needs to be continually monitored due to food insecurity/drought and displacement.

· An estimated 294,000 people in the most affected districts require urgent humanitarian assistance, according to an inter-agency rapid food assessment.

· Additional population movements into Uganda and Burundi linked to the ongoing Gacaca process; there are currently 19,000 Rwandans in Burundi.

· Political strain from the ongoing land reform process is controversial due to limited civil society engagement in the process.  

· Potential Triggers: Poor harvest in June/July;

· CAP 2006 funding: Great Lakes 42%
	YELLOW

	TANZANIA
	· Continued humanitarian preparedness and response is required to contend with ongoing drought, food insecurity and potential flooding.

· It is estimated that some 3.76 million people are at risk of food insecurity and 565,000 in need of food assistance following the failure of the Feb – March harvest. 

· Pastoralist livelihoods are under increasing pressure, especially in the north-eastern highlands and central region, as herds are being reduced due to the lack of water and pasture.   

· Localised flooding remains a threat.

· Potential Triggers: Poor performance of the long rains crops; wider crop infestation; further price increases of cereal crops.

· CAP 2006 funding: Great Lakes 42%
	YELLOW

	EAST / HORN  AFRICA

	HORN OF AFRICA 
	· Significant amounts of emergency assistance will be needed until at least August 2006 as acute food insecurity continue to be seen in pastoral areas of southern Somalia, northern Kenya and southern Ethiopia. 

· The estimated number of people in urgent need of emergency food assistance is above 8.0 million: 3.6 million in Kenya, 1.5 million in Somalia, 1.8 million in Ethiopia, 565,000 in Tanzania, 350,000 in Eritrea, 70,000 in Djibouti and 600,000 drought beneficiaries in Burundi.

· Increasing need of short- to medium term livelihood interventions amongst pastoralist communities, especially amongst children. 

· Even if current rains have improved water availability, it will not be sufficient to fully regenerate pasture and to replenish water stocks for the next dry season. 

· There are also increasing concerns about the impact of the drought currently affecting parts of Rwanda and Sudan.
· CAP 2006 funding: 13%
	RED

	SOMALIA
	· Humanitarian response capacities remain essential during the next period due both to the food and livelihood crisis in the south and to the on-going potential of local conflicts causing displacements. 

· The situation is tense as fighting broke out in Mogadishu and surrounding areas, displacing thousands of people. Potential developments in Mogadishu could heavily impact on the humanitarian situation in the South. The violence may also further complicate relations within the transitional government. 

· Insecurity through out the country will, if not addressed, continue to impede humanitarian access to the estimated 2.1 million people (incl. 380,000 IDPs and refugees) currently facing conditions of acute food and livelihood crisis. 

· Localized, resource-based insecurity has intensified in Bay and Bakool regions as well as areas bordering Kenya. 

· Increasing tensions in Somaliland needs continued monitoring.

· Potential Triggers: increased intra/inter-clan conflicts; increased threat of clashes between armed groups.
· CAP 2006 funding: 43%
	RED

	ETHIOPIA/ ERITREA
	· Both preventive action and humanitarian preparedness for a potential conflict between Ethiopia and Eritrea remain important necessities over the next period despite decreased tensions. 

· The government of Eritrea’s reluctance to accept international humanitarian assistance remains a great concern. 

· Internal tensions within Ethiopia, with increasing numbers of bomb explosions through out the country, needs continuous monitoring. Rights violations of youth and children are of particular concern.

· Potential Triggers: Resumption of hostilities between Eritrea and Ethiopia.
	ORANGE

	KENYA
	· On watch: Slowly deteriorating socio-economic situation needs monitoring. The food insecurity is reflected in ‘Horn of Africa’.
	WHITE

	SOUTHERN AFRICA

	ZIMBABWE
	· Full humanitarian preparedness is crucial to meet anticipated food needs, poverty and disruption of livelihoods accentuated by the current hyperinflation.

· Agricultural production is again expected to be far below consumption needs and the current humanitarian caseload is expected to remain at 4.3 million people, including 700,000 people affected by operations "Restore Order".

· General protests and insecurity likely as inflation has passed 1000% this year. 

· Response to cholera and other water born diseases should be prepared.

· Potential Triggers: Opposition led protests. Targeted sanctions. Land audits and repossession of farms. Lack of staple food in some regions. Food rioting. Second wave of evictions.

· CAP 2006 funding: 43%
	RED

	ANGOLA
	· Humanitarian response is needed due to drought in South-west and to the residual effects of the cholera epidemic. Concerns persist of the vulnerability of war-affected population and refugee returnees.

· Deterioration of livelihood status is possible for people in the south due to the drought. The Government of Angola has requested emergency food assistance for some 1.6 million people. 

· Cholera outbreaks have been reported in 12 of Angola’s 18 provinces. To date, more than 38,000 cholera cases have been reported, resulting in at least 1,400 deaths. 

· Potential Triggers: Outbreak of disease
	YELLOW

	MALAWI
	· The need for humanitarian assistance remains, although substantially reduced as the 2006 bumper maize harvest has lead to a significantly improved food security situation, and the risk of flooding is lower. The threat of cholera remains, but has declined steadily. Political tensions continue.

· The situation for the 5.0 million people who were considered food insecure is expected to improve significantly, but pockets of food insecurity will remain, especially in areas severely affected by dry spells or floods.

· Potential Triggers: Fast decrease in Maize prices.
	YELLOW

	MOZAMBIQUE
	· Humanitarian response requirements for drought and food shortage are expected to decline because of the prediction of a good harvest but humanitarian assistance is likely to be required.

· The number of 800,000 food insecure people is likely to decline due to the good harvest. As many as 1.8 million at risk of earthquake and 1.1 million at risk of drought. The harvest is estimated increase between 10 to 14 percent from the last agricultural year. 
	YELLOW

	MADAGASCAR
	· Continued humanitarian response is likely to be required for severe food insecurity as revealed by high acute malnutrition rates, particularly in the south of the country.

· The prolonged dry spell in 21 counties of the south-western province of Tulear could affect over 300,000 people. Crop losses have already been reported and conditions are unlikely to improve until rains begin in late 2006. While malnutrition rates in the south-east are improving, acute malnutrition in Vangaindrano is likely to continue.

· Extended fires associated to cultivation practices and drought season affect many communities between July and October.

· Potential Triggers: Poor 05/06 harvest.
	YELLOW

	COMOROS
	· Humanitarian preparedness is needed for an eventual eruption of the Grande Comore volcano. 

· An eruption of the volcano may affect over one hundred thousand people, including population movements. An eruption could also cause submarine landslides, triggering a tsunami that could affect Madagascar and Mozambique.

· Potential Triggers: Increased volcanic activity.
	YELLOW

	NAMIBIA, BOTSWANA, SWAZILAND, LESOTHO, ZAMBIA
	· On watch for food distress.
	WHITE

	ASIA

	SRI LANKA
	· Humanitarian preparedness and response is needed to assist increased number of IDPs as a result of the escalating violence and attacks over civilians, taking into account problematic access to the non-government controlled areas; sustained tsunami rehabilitation/recovery programmes and preparedness for potential floods are important.

· The security situation has deteriorated in the North and East since the LTTE suspended its participation in the ceasefire with the government in April. LTTE attacks against civilians are on the rise, and military operations against insurgents have resumed. Further escalation of the conflict could lead to an increased number of IDPs needing humanitarian assistance (up to 400.000 people), increased malnutrition, recruitment of children, separation of families, etc. 

· The implementation of the Tsunami programme might also be affected by the increase in violence, but continued humanitarian efforts are required in support of the rehabilitation/recovery and for the return process.  

· Active preparedness is essential for the potential floods in the North and East during the Monsoon season, from May to August, with higher vulnerability due to the destruction of the natural barriers on the coast by the tsunami, and for tropical storm season (June to December).

· Potential Triggers: Full-scale resumption of hostilities
	RED

	BANGLADESH
	· Active preparedness must be maintained for the threat of severe floods and storms during the monsoon season (June - September) and cyclone season (June – November). Preparedness must also be considered for potential socio-political instability surrounding the Jan 2007 elections.

· Tens of millions of people could potentially be affected by floods.

· Potential Triggers: Major natural disaster; socio-political unrest.
	RED

	TIMOR LESTE
	· Mobilisation for assistance to the major internal displacement from Dili and preparedness for increased violence are urgent.

· Civil unrest caused by events related to the dismissal of 594 soldiers from the army and other unknown groups triggered the displacement of around 70.000 people from Dili in late April and May.  

· Security situation in IDP-camps is also a concern. Assistance will remain receded for IDPs and for ensuring law and order as long as the situation remains volatile, potentially up to the run of the 2007 elections.

· Potential Triggers: evolution of current political deadlock.
· Date Watch: Parliamentary elections in August. 
· CAP 2006 funding: 31%
	RED

	PAKISTAN
	· Humanitarian assistance and continued preparedness should be maintained to assist earthquake affected people. Assistance should be mobilised for thousands displaced people from fighting in Balochistan and preparedness should be enhanced in case new clashes led to additional displacement.

· In this transition/recovery phase of earthquake response, priorities of humanitarian operations are support to the return process and provision of essential services in the place of origin. 

· Humanitarian assistance needs to be provided to thousands of IDPs who fled Balochistan in December 2005 to Jafarabad and Nasserabad, and are now living in the open in extreme hot weather without food and essential items. Clashes in Balochistan over the province's natural resources are threatening to create additional displacement.  

· Potential Triggers: New clashes in Balochistan.
	ORANGE

	NEPAL
	· In spite of reduced political unrest and violent incidents, preparedness needs to be maintained for the upcoming monsoon season as well as for a major earthquake and enhanced mobilisation is vital in response to the increased malnutrition in north-western regions of the country, particularly affecting children.

· Serious concerns exist over acute food insecurity and malnutrition in the North-west.

· With the opening of the peace process and increased access, it is crucial to address humanitarian needs, reactivate and rehabilitate social services for vulnerable populations, and implement quick impact initiatives for supporting communities, especially in light of the return of the displaced populations (est. 100,000-200,000). 

· The effects of monsoon season (June – September) need to be monitored.

· Potential Triggers: Major demonstrations; break down of peace talks; excessive rains
· CAP 2005-2006 funding: 43%
	ORANGE  

	AFGHANISTAN
	· Humanitarian needs should be constantly monitored and an appropriate level of preparedness should be maintained both for natural disasters and security incidents.

· Preparedness should consider potential seasonal increase in violence and attacks by rebels, with humanitarian workers being increasingly targeted. This raises security concerns as well as potential impact on humanitarian operations in the coming months.  

· Access by humanitarian agencies in the South will be further limited and it may cause pull out, but is unlikely to produce any internal or external displacement.

· Lack of funding is seriously affecting ongoing humanitarian operations. 

· Potential Triggers: Major demonstrations, earthquake, floods
	ORANGE

	INDONESIA
	· Preparedness for natural disasters, especially earthquakes and volcanic activity, is a priority as well as continued assistance to returnees in Ache province and people affected by the recent earthquake in Java.

· Continued high level of seismic activity has increased levels of stress of tectonic plates in the area leading to a high risk of new major earthquakes/tsunami and/or volcanic activity.

· The peace agreement has encouraged several thousand conflict IDPs to move back to central Aceh, a trend which is likely to continue throughout 2006.

· Potential Triggers: Increased seismic/volcanic activity. 
	ORANGE

	MYANMAR 
	· Humanitarian preparedness and response is essential due to the continued displaced people and human rights abuses in the East as well as to the ongoing cyclone season.

· The cyclone season (June – September) needs to be monitored as the season implies high risk of floods.

· The humanitarian community should consider the needs of, and access constraints to, some 540.000 displaced or relocated people in the East, and to the additional 11.000 – 15,000 people recently displaced in Karen district. Military operations are increasing and spreading into Papun, which will likely cause additional displacement and needs in the coming months. Moreover, some 1,800 refugees have crossed into Thailand since December.

· Deteriorating socio-economic situation of concern as it particularly impacts health and educational services.

· Potential Triggers: Price increases.
	ORANGE

	PHILIPINES 
	· Humanitarian preparedness needed to ensure response to potential natural disasters, floods, cyclones and landslides; sudden power vacuum could destabilise the country; civil unrest in Mindanao needs close monitoring.

· Potential Triggers: Constitutional reform
	
YELLOW

	DPRK
	· Continuing concern exists with regard to food shortage.

· The government ban of humanitarian shipments to the country at the end of 2005 remains a great concern. A shortage of food stocks--as in the 1990s, which was aggravated by a string of natural disasters--could put large numbers of people at risk. 

· Potential Triggers: Large scale natural disaster. 
	YELLOW

	PAPUA NEW GUINEA
	· Sustained preparedness and humanitarian response remain essential because of the threat of multiple natural disasters in a context of very weak basic services, unrest and lawlessness.

· Volcanic activity remains a threat; risk of tsunami.

· Potential Triggers: Increased volcanic activity.
	YELLOW          

	THAILAND
	· On watch due to continued violence and unrest in the south, and with regard to needs of displaced populations on borders.
	WHITE           

	AFGHANISTAN, PAKISTAN, NEPAL, INDIA, BHUTAN, BANGLADESH, MYANMAR
	· On watch: Recent earthquakes remind of the importance of maintaining assertive preparedness for long feared massive earthquakes in this region, threat of tsunami for all coastal regions. 
	WHITE

	CENTRAL ASIA & CAUCASUS

	UZBEKISTAN / Ferghana Valley (with regional effects) 
	· The imminence of explosive violence has decreased. Preparedness for humanitarian action is recommended over the next period because of evolving socio-political tensions and economic deterioration which could lead to conflicts and displacement;

· Upsurge in violence in Ferghana Valley could lead to both internal and external displacements as high as 200,000 people.

· Potential Triggers: Further isolation; economic deterioration; systematic persecution/increasing repression of political and religious nature; the preparation for the 2007 elections; increased political tensions in Kyrgyzstan.
	ORANGE

	KOSOVO 
	· Monitoring of the situation and ensure that each agency maintains appropriate levels of preparedness with regard to the current uncertain political status of Kosovo.

· Talks on Kosovo’s future status have begun and subject to the outcome may eventually trigger instability with sub-regional implications and with a risk of displacement of the remaining minorities in the enclaves (up to 40 000 persons).

· Potential Triggers: status discussions; localized incidents.  
	YELLOW

	NORTH CAUCASUS
	· In addition to known humanitarian needs in Chechnya, increased monitoring of humanitarian needs, and support to the extent possible, may become increasingly important as the conflict appears to be spreading to neighbouring republics (e.g. Ingushetia, Nalchik and Dagestan). 

· Humanitarian needs will remain the same for a large part of the population as in previous years, despite all efforts made to accelerate the transition between emergency relief and long term recovery programs.

· Potential Triggers: increased fighting.
	YELLOW

	AZERBAIJAN / ARMENIA 
	· On watch: While resolution of this long running crisis is slow, in light of possible resolution, preparedness is important for the possible large scale return of displaced persons.
	WHITE

	GEORGIA
	· On watch: Monitoring of humanitarian needs in an essentially static situation in South Ossetia, Abkhazia and Ajaria.
	WHITE

	KYRGYZSTAN
	· On watch: potential need for humanitarian action caused by increased political instability and risk of popular unrest due to lack of social reforms.
	WHITE

	CENTRAL ASIA / CAUCASUS 
	· On watch: regarding the seismic activity that could have huge humanitarian consequences
	WHITE

	MIDDLE EAST

	IRAQ
	· Sustained high level of preparedness and response is required in light of the continuing escalation of violence and displacements in the central Iraq and with some degree in the Southern and the Northern parts of Iraq. 

· The potential for further internal displacement is highly considered with a need for pre-positioning and replenishment of stocks (non-food items).

· Recent outbreaks of violence towards the Palestinian refugees in Baghdad have caused a displacement of some 300 to Syria and some 200 currently stuck at the border between Syria and Iraq. With the continue violence directed towards the Palestinians there is likely more refugees will try to cross over the border to Jordan or Syria (some hundred – 30.0000 persons.)

· The humanitarian situation in the Kurdish areas bordering Iran and Turkey needs monitoring.

· Potential triggers: Assassination of key political figures; violent incidents inflaming religious differences. 
	RED

	Occupied Palestinian Territories (OPT) 
	· Rapid mobilization of increased humanitarian assistance is required as current trends suggest growing distress, with potential development of an acute humanitarian crisis.  

· International ban of humanitarian support to the government could have potentially consequences for basic social services and food security. An estimated increase of 25 percent of the current caseload is foreseen to cover 600,000 food insecure non-refugees.

· High risk of increased public discontent and internal political tensions leading to growing insecurity and violence. 

· Potential Triggers: Unilateral withdrawal of Israeli presence in the West Bank; 

· CAP 2006 funding: 36%
	RED

	YEMEN
	· On watch: for possible refugee influx from Somalia and internal political tensions. 
	WHITE

	SYRIA
	· On watch: for socio-political tensions and potential refugee influx from Iraq.
	WHITE

	IRAN
	· On watch: natural disasters; consequences of Iraq, socio-political.
	WHITE

	LATIN AMERICA & CARIBBEAN

	HAITI
	·  Preparedness is essential in view of the on-going hurricane season due to Haiti’s high vulnerability to natural disasters, and current levels of humanitarian assistance must be maintained to meet the needs of vulnerable communities as well as to contend with possible socio-political tensions. 

· In the event of a major natural disaster all usual humanitarian sectors would be impacted --health, water, sanitation, shelter, and food assistance.

· The political situation has not deteriorated over the last months, however, during its transitional period the new government is expected to face security and governance problems. 

· Potential Triggers: Natural disasters during the hurricane season (June-November).
	RED

	CENTRAL AMERICA & CARIBBEAN
	·  Preparedness and response capacity, including international surge capacity, remains essential for the severity of the upcoming 2006 hurricane season, (from June to November) which is predicted to be intense, with 16 tropical storms likely to develop, amongst which 8 are likely to be hurricanes and 4 intense hurricanes.

· Tropical storm season typically affects Haiti, Dominican Republic, Jamaica, El Salvador, Guatemala, Honduras, Nicaragua, Cuba, Mexico, Belize, United States as well as the Windward Islands of the Eastern Caribbean.
	RED

	COLOMBIA
	·  Sustained humanitarian assistance is necessary to address the humanitarian consequences of continued high level of violence and armed conflict, and preparedness is needed for areas vulnerable to heavy rains, flooding, and volcanic activity.

· Continuous tensions with armed groups are likely to trigger more displacements and human right abuses. Of particular concern are the areas bordering Ecuador and Venezuela; ethnic minorities and indigenous groups who predominantly live in conflict-afflicted areas are especially at risk. 

· Massive hurried demobilization of non-state armed entities may increase widespread violence and the need to expand capacity for the special care of demobilized children.

· Galeras Volcano in Nariño in south-western Colombia is on its highest alert level; surrounding communities are considered to be at high risk.
	ORANGE

	ECUADOR
	· While the usual preparedness must be maintained due to natural disaster threats in Ecuador, the principal humanitarian concern over the next period remains refugees and displaced on the Colombian border.

· Potential Triggers: Military incidents on the northern border; disease outbreaks; indigenous group opposition to trade accords.

· Date Watch: 15 October and 26 November presidential and parliamentary elections. 
	YELLOW

	BOLIVIA
	· Humanitarian activities should be sustained to assist the recovery from the recent floods, and preparedness should consider the potential of civil unrest.

· Assistance is still needed for more than 250,000 people still struggling to recover from unprecedented rains and hailstorms during the spring and flooding from the past winter.

· Nationalization of industries and agricultural reforms can trigger civil unrest leading to food and fuel shortages. 

· Potential Triggers: possible reduction of foreign investment; 

· Date Watch: Constituent Assembly and referendum on regional autonomy – 2 July.
	YELLOW

	GUYANA 
	·  On watch due to natural disasters and potential socio-political tensions in the run-up to the August 4 presidential elections. 
	WHITE

	PERU
	·  On watch, with regard to potential for increased internal conflict.
	WHITE


Draft 'Minimum Preparedness Actions' are provided as a checklist for possible operational actions, linked to various risk levels.
* Risk level based on: 1) threat to life/ livelihood, 2) likely scale, 3) imminence, 4) likely pop movements 5) regional implications 6) likelihood
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	Attachment 1:  Minimum Preparedness Actions 
IASC EW-EA Countries of Concern

	No.
	RISK LEVEL
	CATEGORY/
Priority Level
	PREPAREDNESS ACTION
	FOCAL POINT/ AGENCY
	STATUS
	COMMENTS

	OBJECTIVE:
	MONITORING DEVELOPMENTS IN COUNTRIES OF CONCERN

	1
	WHITE
	Strategy
	Define joint UNCT Strategy to prepare and respond to potential hazard(s)
	 
	 
	 

	2
	WHITE
	EPR Activities
	Establish UN Early Warning (EW) monitoring & Information Management (IM) system (including identification of potential triggers and circulation of EW information/ analysis)
	 
	 
	 

	3
	WHITE
	
	Identification of EW/ EPR partners (including local/national partners, specialized institutions, universities, communities, regional bodies, etc. where applicable)
	 
	 
	 

	4
	WHITE
	Assessments
	Update and consolidate relevant baseline and vulnerability data (including mapping)
	 
	 
	 

	5
	WHITE
	Contingency Plan
(C-Plan)
	Create/update inter-agency contingency plan (with clear lines of authority/ responsibility assigned between HC, CT and agency staff, coordination mechanism, identification of lead agencies per sector, IM mechanism, joint assessments, etc.)
	 
	 
	 

	6
	WHITE
	Training/ Capacity Building
	Identify EPR training needs for UNCT and implement
	 
	 
	 

	7
	WHITE
	
	Identify training needs for implementing partners and implement
	 
	 
	 

	8
	WHITE
	
	Identify training needs of government and implement (where applicable)
	 
	 
	 

	9
	WHITE
	IM
	Create information management (IM) repository on EPR for UNCT and IASC use.
	 
	 
	 

	OBJECTIVE:
	ENSURE SENSITIZATION & INITIAL COORDINATION OF STAKEHOLDERS TO IMPENDING CRISIS

	1
	YELLOW
	Review progress of all 'White' level activities and update/ complete as necessary.

	2
	YELLOW
	HR/ Admin
	Identify emergency team members with suitable skills 
	 
	 
	 

	3
	YELLOW
	Stocks
	Verify stockpiles (both relief items and operational items)
	 
	 
	 

	4
	YELLOW
	Security
	MOSS compliance (including carrying out security assessments, review security phase, guidelines for evacuation plans)
	 
	 
	 

	5
	YELLOW
	ICT
	Ensure MISTS compliance
	 
	 
	 

	6
	YELLOW
	Common Services
	Determine need for Common Services (including: UNHAS, UNJLC, HIC, FITTEST, etc.)
	 
	 
	 

	7
	YELLOW
	Partners
	Initiate government, inter-agency, NGO, and stand-by partner liaison.
	 
	 
	 

	8
	YELLOW
	Donors
	Liaise with donors (government and private) to secure funds
	 
	 
	 

	9
	YELLOW
	Advocacy
	Undertake preventive diplomacy
	 
	 
	 

	OBJECTIVE:
	ACTIVATION OF PREPAREDNESS MEASURES

	1
	ORANGE
	Review progress of all 'White' & 'Yellow' level activities and update/ complete as necessary.

	2
	ORANGE
	Emergency Management
	Undertake comprehensive capacity assessment of UNCT and partners
	 
	 
	 

	3
	ORANGE
	
	Establish directory of useful emergency contacts (UN, Govt, NGO, Donors, etc.)
	 
	 
	 

	4
	ORANGE
	Contingency/ Operational Plan
	Coordinate with IASC SWG for inter-agency EPR activities (including requesting support)
	 
	 
	 

	5
	ORANGE
	HR/ Admin
	Identify emergency team members (verify staffing needs - visas, medical, etc. - , identify team members with suitable skills)
	 
	 
	 

	6
	ORANGE
	Programme
	Review current funding
	 
	 
	 

	7
	ORANGE
	Security
	Identify operational measures to be taken inlight of security level.
	 
	 
	 

	8
	ORANGE
	IM
	Verify necessary location information, geographic maps, statistical information and data requirements.
	 
	 
	 

	9
	ORANGE
	
	Create information management (IM) repository on EPR for UNCT and IASC use.
	 
	 
	 

	10
	ORANGE
	Partners
	Identify operational partners & establish contacts (including government, NGOs, stand bys, etc.)
	 
	 
	 

	OBJECTIVE:
	ESTABLISH RESPONSE CAPACITIES/ MODALITIES

	1
	RED
	Review progress of all 'White', 'Yellow', and 'Orange level activities and update/ complete as necessary.

	2
	RED
	Emergency Management
	Establish minimum emergency management structure (with clear lines of authority/ responsibilities)
	 
	 
	 

	3
	RED
	Assessments
	Undertake comprehensive multi-sectoral needs assessment
	 
	 
	 

	4
	RED
	Contingency/ Operational Plan
	Coordinate with IASC SWG for inter-agency EPR activities (including requesting support)
	 
	 
	 

	5
	RED
	HR/ Admin
	Identify UNCT members trained on EPR
	 
	 
	 

	6
	RED
	
	Identify UNDAC-trained staff in-country
	 
	 
	 

	7
	RED
	Stocks
	Pre-positioning of stocks (both relief items and operational items)
	 
	 
	 

	8
	RED
	Programme
	Prepare draft EMOPs/ project proposals
	 
	 
	 

	9
	
	
	Identify and authorise discretionary emergency response funds
	 
	 
	 

	10
	RED
	Information Management
(IM)
	Establish IM mechanism (including defining workplan, establishing flow of information amongst the humanitarian community, consider establishing Operations Center to manage information flows, GIS support, etc.)
	 
	 
	 

	11
	RED
	
	Create information management (IM) repository on EPR for UNCT and IASC use.
	 
	 
	 

	12
	RED
	Partners
	Coordinate preparedness and operational activities with UN inter-agency partners
	 
	 
	 

	13
	RED
	
	Establish parnterships with NGOs (identify NGOs, update MoUs, establish preparedness and operational activities) 
	 
	 
	 

	14
	RED
	
	Establish partnership with Government (Identify national capacity to respond to crisis, negotiate use of govt response capacity, LoAs to ensure feasibility of obtaining visas, entry of humanitarian supplies, etc.)
	 
	 
	 

	15
	RED
	
	Verify and coordinate preparedness and operational activities with standby partners.
	 
	 
	 

	16
	RED
	
	Identify sub-regional bodies that can assist
	 
	 
	 

	17
	RED
	
	Establish linkages with humanitarian community (including UNDSS, DPA, etc.)
	 
	 
	 

	18
	RED
	PR
	Update media briefing material, country fact sheets, etc.
	 
	 
	 

	
	
	
	
	
	
	

	
	Risk Level
	Priority Level
	                           Risk ranking based on: 
                           1) threat to life/ livelihood, 
                           2) likely scale, 
                           3) imminence, 
                           4) likely pop movements 
                           5) regional implications 
                           6) level (lack) of adequate preparedness.
	
	
	

	
	Red
	Priority 1
	
	
	
	

	
	Orange
	Priority 2
	
	
	
	

	
	Yellow
	Priority 3
	
	
	
	

	
	White
	Countries on Watch
	
	
	
	

	
	
	
	
	
	
	

	
	ACRONYMS:
	
	
	

	
	CPLAN
	Contingency Plan
	
	
	

	
	CT
	Country Team
	
	
	

	
	EMOP
	Emergency Project
	
	
	

	
	EPR 
	Emergency Preparedness & Response
	
	
	

	
	EW
	Early Warning
	
	
	

	
	FITTEST
	Fast IT & Telecoms Emergency Support Team
	
	
	

	
	GIS 
	Geographic Information Systems
	
	
	

	
	HC
	Humanitarian Coordinator
	
	
	

	
	HIC 
	Humanitarian Information Center
	
	
	

	
	IASC SWG
	IASC SWG on Preparedness & Contingency Planning
	
	
	

	
	IM
	Informationo Management
	
	
	

	
	LoA
	Letter of Agreement
	
	
	

	
	MISTS
	Minimum Information Systems & Telecoms Standards
	
	
	

	
	MOSS
	Minimum Operating Security Standards
	
	
	

	
	MoU
	Memorandum of Understanding
	
	
	

	
	PR
	Public Relations
	
	
	

	
	UNDAC
	UN Disaster Assessment & Coordination
	
	
	

	
	UNHAS
	UN Humanitarian Air Service
	
	
	

	
	UNJLC
	UN Joint Logistcs Center
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