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U N I T E D   N A T I O N S                     N A T I O N S   U N I E S
	SPECIAL PERFORMANCE REPORT


	NAME: GOMEZ, Cristina
	INDEX NO. 269935

	GRADE/LEVEL: P-4
	FUNCTIONAL TITLE: Head/Recruitment Cell

	WORK UNIT: Recruitment Cell
	PARENT DUTY STATION: N/A

	EOD: 30 December 2009
	PERFORMANCE PERIOD:30 Dec.09– 15 July 2010


WORKPLAN

	Goals: As the Head of the Recruitment Cell (RC)/UNSOA, recruit and retain qualified candidates for UNSOA and UNPOS.
Related actions: Ensure that staff within the RC review applications and candidates, support Programme Managers in filling vacant posts and provide sound policy advice related to recruitment. RC keep abreast of UNPOS/UNSOA's mandates as well as changes of mandates and their implications on the staffing of both offices. Assessing staffing needs and provide career counseling to staff.
Success criteria: Sections/Offices become operational and fully staffed in a reasonable time-frame.  

	2.
	Goals: Efficient management of Staffing within UNPOS and UNSOA. Recruitment and placement of the best qualified and motivated candidates to meet the operational needs of both offices. Ensure fair, transparent and competitive process in filling vacant positions.
Related Actions: Supervise recruitment staff ensuring that recruitment is effected within the laid down policies. Prioritize activities to fill key and most urgent positions. Proper vacancy and post management.
Success criteria: Timely filling of vacant posts to ensure minimum operational disruption within UNPOS and UNSOA. Recruitment accomplished within established policies. Filling pots with qualified personnel.  

	3.
	Goals: Maintain an up to date staffing table. Provide timely advice and statistics to Senior management.
Related actions: Oversee an effective post and vacancy management system. Close coordination with Managers and Chiefs of Sections in order to forecast vacancies in a timely manner. Prioritize the filling of posts.
Success criteria: Timely and appropriate filling of current and anticipated vacancies measured in 30/60/90 day benchmarks. Timely production of statistics for management reporting.  

	4.
	Goals: Staffing through effective rostering of qualified candidates.
Related actions: Coordination among RC staff, Programme managers and FPD to ensure selection of qualified candidates within many different occupational groups. Short-lists contain cleared and highly qualified candidates for immediate submission to Managers, as appropriate. Manage vacancy announcement postings in Galaxy as “Mission Specific” as well as temporary vacancy announcements to fill positions and meet operational requirements. Overall management of the Section by proactively identifying ways to improving working processes.

Success criteria: cleared/qualified candidates are readily available to effectively fill vacant positions and posted vacancies attract qualified candidates.  

	5.
	Goals: Keep RC staff member motivated by identifying career development opportunities as well as by encouraging personal development.
Related actions: Counsel and manage each staff ensuring their growth. Train staff on policy and recruitment procedures/processes. 
Success criteria: Staff within the Team maintain good working relationships and are motivated. Staff grow professionally by mentoring and attending different career development courses/seminars.  


APPRAISAL

CORE VALUES AND COMPETENCIES:
LEARNING AND DEVELOPMENT:

OVERALL RATING:



CONSISTENTLY EXCEEDS PERFORMANCE EXPECTATIONS


FREQUENCTLY EXCEEDS PERFORMANCE EXPECTATIONS


FULLY SUCCESSFUL PERFORMANCE


PARTIALLY MEETS PERFORMANCE EXPECTATIONS


DOES NOT MEET PERFORMANCE EXPECTATIONS

FIRST REPORTING OFFICER:     ELIJAH KARAMBIZI/CAS



NAME AND SIGNATURE
DATE

SECOND REPORTING OFFICER:  CRAIG BOYD/DIRECTOR-UNSOA


NAME AND SIGNATURE
DATE

COMMENTS (optional):
STAF MEMBER:     CRISTINA GOMEZ
                            NAME AND SIGNATURE
DATE

THE STAFF MEMBER’S SIGNATURE DOES NOT MEAN AGREEMENT WITH THE COMMENTS.  S/HE MAY SUBMIT A REBUTTAL WITHIN ONE MONTH FROM THE DATE OF SIGNING THE REPORT
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