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Project Evaluation Form

internal Management Consulting Services (iMCS)

Name: ___Ed Tsui___________
Date: __15 June 2005__
Client: __OCHA_______
Project Name: __OCHA Rotation Policy Project** Please return this form to iMCS, DC1-768 or woolf@un.org
1. Please indicate to what extent the engagement results achieved by iMCS met your expectations and contributed to effecting change in your organization? 

The engagement results achieved by iMCS fully met OCHA’s expectations to receive a set of tools and implementation plan to communicate a proposed rotation policy to key stakeholders and to solicit buy-in as well as receive written input to OCHA’s proposed policy. 
2. Overall, how would you rate the quality of the services provided?
· Excellent

· Good

· Fair

· Poor

3. In each of the following areas, please rate the quality of consulting services received (where applicable):

a. How would you rate the quality of workshop/meeting facilitation?
· Excellent

· Good

· Fair

· Poor

· Not applicable

b. How would you rate iMCS analysis of management problems?
· Excellent

· Good

· Fair

· Poor

· Not applicable
c. How would you rate iMCS communication with the project team?
· Excellent

· Good

· Fair

· Poor

· Not applicable

d. How would you rate iMCS communication with stakeholder groups?
· Excellent

· Good

· Fair

· Poor

· Not applicable

e. How would you rate iMCS responsiveness to client needs/concerns?
· Excellent

· Good

· Fair

· Poor

· Not applicable

f. How would you rate the iMCS data collection process?
· Excellent

· Good

· Fair

· Poor

· Not applicable

g. How would you rate the timeliness of iMCS consultants?
· Excellent

· Good

· Fair

· Poor

· Not applicable

4. Please rate the usefulness of the following consulting tools and processes:
a. How useful was the Business Case iMCS prepared?
· Extremely useful

· Useful

· Somewhat useful

· Not useful at all
· Not applicable
b. How useful was the Project Proposal iMCS prepared?
· Extremely useful

· Useful
· Somewhat useful
· Not useful at all
· Not applicable
c. How useful was the Communications Plan iMCS prepared?
· Extremely useful

· Useful

· Somewhat useful

· Not useful at all
· Not applicable
d. How useful was the Implementation Plan iMCS prepared?
· Extremely useful

· Useful

· Somewhat useful

· Not useful at all
· Not applicable
e. How useful was the Decision Review Board to the consulting process?
· Extremely useful

· Useful

· Somewhat useful

· Not useful at all
· Not applicable
f. How useful was the iMCS final project deliverable?
· Extremely useful

· Useful

· Somewhat useful

· Not useful at all
· Not applicable
5. How efficient was the process of engaging iMCS services?

· Very efficient

· Efficient

· Somewhat efficient

· Inefficient

· Very inefficient

6. How effective was iMCS knowledge transfer to client members of the project team?

· Very effective

· Effective

· Somewhat effective

· Ineffective

· Very ineffective

7. How did you learn about the consulting services iMCS offers?

Approached OIOS for further information. 
8. In your opinion, what can be done to improve the iMCS engagement process?  Please use the space below to describe ways in which iMCS can improve its tools and services.

________________________________________________________

Enhance IT support to obtain highly researched and reliable data in the formulation of statistics/trends. 
________________________________________________________
________________________________________________________

________________________________________________________

________________________________________________________

THANK YOU!
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