ACABQ – DIFFICULTIES ENCOUNTER TO RECRUIT FOR UNSOA

Response:

UNSOA has experienced great difficulties in recruiting experienced staff who match the required profiles needed to provide support to AMISOM, as per UNSOA's mandate. 

Following the human resources reform effective 1 July 2009, a new staff selection system was implemented.  The initial selection process at the field level implies a labor-intensive exercise of short-listing and interviewing  eligible candidates.  While it is appreciated that the participation of field program managers in the selection process is necessary, the lengthy involvement required impacts and adds stress to managers on the time reserved in order to meet the mission’s day to day fast pace operational obligations.  Once a selection process at the field level has been completed it is thereafter submitted to the Field Central Review Board (FCRB) for validation of the transparency of the process.  In addition to FCRB review, clearance of recommended candidates needs to be sought by other headquarter offices such as OHRM, OLA, and the Conduct and Discipline Unit, this adds further delay in the final endorsement of the selection process.  

As indicated, above, the new staff selection system has proven to be lengthy and very time consuming for the few dedicated staff members UNSOA has on board to perform the task of recruitment.  UNSOA does not have the flexibility needed to bring staff on board at a faster pace as could have been expected for a start-up mission, recruitment has proven lengthy and cumbersome.  As the selection process includes many technicalities that impede the fast deployment of staff, UNSOA vacancy rates remain high.  Further, due to the lengthy selection process many candidates have declined offers either because they have been selected by other missions or, in many cases, due to lack of financial incentives linked to employment with UNSOA.  This leaves UNSOA with the burden of having to repeat another lengthy process of selection.  Experience has dictated that the average time it has taken UNSOA to bring a staff member on board has been approximately 2.5 to 3 months.

Lack of administrative incentives linked to UNSOA:

1. Low post adjustment; UNSOA has the lowest Post Adjustment of all field missions (35.4). In addition, the in/out area expenses incurred by UNSOA staff working in a non-family d/station cannot be compared to other UN staff in Kenya who are working in a family duty station environment and have had the luxury of installing their families.  As such the computation and subsequent application of a Post Adjustment at 37.3 for UNSOA and also UNPOS and UNMAC staff is unrealistic in parallel to other UN entity staff in Kenya.      

2. No entitlement to the provision of Rest & Recuperation despite UNSOA’s extra-ordinary conditions of service; 

3. Duty station classification was changed from B to C in January 2010 resulting in further financial loss (of hardship element) to staff members contemplating joining UNSOA, eg. for a P-4 staff member/dependency rate: from $ 12,470 to $ 6,800 per annum, representing a loss of $ 5,670

4. Relocation Grant is paid at the single rate instead of the dependency rate resulting in a loss of $5,000, because UNSOA is classified as a non family mission despite a multitude of UN entities located in Nairobi who enjoy the entitlements linked to a family duty station. 

5. Similar to the Relocation Grant, the Daily Subsistence Allowance (DSA) portion of the Assignment Grant only applies to the staff member ($8,430), thus the $4,215 which is applicable to each eligible dependent is also not paid to UNSOA staff

6. Home Leave cycle linked to a duty station classified at B is every 24 months which entails that UNSOA staff do not have the opportunity to benefit from frequent family reunions which is detrimental to the overall well being of the staff assigned to UNSOA. A duty station classified as C has home leave cycle every year.

7. Family Visit Travel has now been increased from 6 months to 1 year, which adds additional stress to staff members who are separated from their families for extended periods.

8. No education grant travel 

9. Following the Human Resources Reform, peacekeeping staff members are required to maintain two households (i.e. one in Nairobi and another one for their families in a separate location) this has a negative financial impact to UN peacekeeping staff and impacts on the overall goal of the United Nations whose target is to recruit and retain a highly skilled workforce. 

