Comments/Responses to Points for discussion 
during meeting with General Service 
Duration of Contracts

Based on biennial budget cycle (2 years), staff recruited against posts funded under the regular budget (12% of OCHA staff) are normally given two-year contracts.  In view of the uncertainty/unpredictability of extra-budgetary funding, staff recruited against extra-budgetary posts (88% of OCHA posts), are normally given one-year contracts.  In order to avoid inconsistency between RB and XB funded staff, one year contract is given to all staff.

Reclassification of posts 


A comprehensive review of staff levels, skills and functions will be conducted by the EO in consultation with managers in respect of all GS staff and shared with managers in order identify the full potential of each staff member.  

Job descriptions will be made available for all staff (e.g. some staff came onboard as GTA and later became fixed term without a job description ever being created in their file). 

In 2003, a database for skills inventory was created and a survey of skills conducted of all GS staff.  In view of recent developments which freezes external recruitment of GS staff as well as an overall organizational trend to reduce the GS component in the UN (due to technological innovation), the EO will be taking action to update the database results in order to create a profile for each staff member.  This will be used in upgrading job descriptions where appropriate and identifying additional training requirements which will in turn facilitate reclassification.   
Mission Replacement/Leave of Absence

These issues have been addressed with the introduction of the OCHA Human Resources Management Guidelines (Section 4 ‘Contractual Status’).  Staff will be allowed to go on mission assignment, secondment, loan or special leave without pay for periods up to a maximum of two years.  In exception cases, a further extension of six months may be approved.  In the event that staff do not return, their posts will be advertised immediately.  This will address the concerns of both staff wishing to avail themselves of mobility options/special leave as well as those who are hired to replace them during their absence.  It should be noted that OCHA has been quite successful in accommodating “replacement staff” who would normally be required to leave upon the return of the staff member on mission/secondment/loan/SLWOP.

PAS and Promotion

PAS - As all departments within the Secretariat, OCHA is required to assess staff on a wider and comparative rating distribution curve (that is, not all staff can receive a rating of 1 or 2 but rather, must be rated in accordance with a ‘bell’ curve.  Perhaps, managers can be advised to be more reflective when rating so as to ensure a greater fairness and transparency.


Promotion – is achieved through application to higher level vacancies through established procedures (also addressed in the Human Resources Management Guidelines).   In the event that staff are performing higher functions, this should be brought to the attention of management by the respective supervisor so that an appropriate reclassification of post can be considered. 

G to P exam is encouraged within OCHA.   Staff must bear in mind that being placed against a P level post is no longer based on the over/under/un represented status of a particular country, but rather on availability of posts.  

Training

Staff are encouraged to participate in OCHA training events as they relate to their functions.  All applications are reviewed by the Staff Development and Training Unit (SDTU) who in turn submits applications to the Executive Office for monitoring purposes.  Therefore, in order to ensure that all staff have the opportunity to participate, it is imperative that they convey their training history/interests to the EO, as requested in the past.  Updating of the skills inventory data base will also address these concerns. 


Paid leave/sabbatical leave for external studies is permissible, however, studies should be preceded by consultation with the supervisor, an official request and be related to current functions as well as result in a benefit to OCHA, at least in the medium term (in order to avoid a situation of “learn and run”).

Missions 

GS Staff can apply to OCHA mission posts up to the P2/P3 level. After a number of years in the field (usually 2-4) and upon satisfactory performance, they can resign from their GS post and apply for an L post within OCHA. 


In terms of accompanying senior staff on short-term missions this must be addressed on a case-by-case basis and depends largely upon the exigencies of the manager traveling.   

Other Business

Delegation of Authority – managers should be encouraged by senior management to delegate responsibilities of a higher nature to their GS staff. This is provided for in the Human Resources Management Guidelines. 


Overtime – is at the discretion of managers and must be pre-approved by supervisors prior to overtime being worked by staff.  


In order to allow GS staff in all branches to avail themselves of overtime, consideration may be given to developing a rotation system whereby staff from other branches provide the necessary overtime work required in the front office and HEB.
