XIII. questions and information gaps for TECHNICAL assessment

Cross-cutting objectives:

· Develop relationships with actors on the ground at senior and working level

· Evaluating community perceptions of the UN

· Determination of requirements for implementation of the Darfur Peace Agreement.  
· Determining the immediate requirements from strengthening of AMIS
· Short and long term aspects of a possible mission
· Cost-effectiveness of implementation of a mandate
· The best/optimal way for transition
· How best to achieve the integration of international actors
· Integral nature of the future mission
· Linkage with the CPA
Military Planners will conduct:

· Detailed threat assessment and information on locations and intentions of the parties 
· Establish and assess the degree of compliance to the DPA, by party and location, to build a ‘DPA compliance’ map of Darfur
· Detailed information on the humanitarian protection requirement (eg likely areas to be attacked, areas of returns and key IDP camps)  

· Requirements of regional organizations like the EU and others for support to a future UN operation

· Information on the current AMIS structure, roulement plans and elements that will transfer to the UN operation.
· Migration Routes

· How to strike the right balance between ground/air rapid reaction forces.
· How to strike the right balance between the desire to cover the whole territory and the  need to concentrate on major population and IDP areas
· Status of the JOC and interaction with UMAC

· How to rebuild a working relationship and share information between the military and the humanitarian community

· Plans, timelines for restructuring to a 3-sector force lay-down.

· Sector HQ structure under the 3-sector model.

· CFC: zoning process; disengagement, location of the parties, BZs, DMZs etc.

· Status of Level I and II medical facilities, and Casevac possibilities.

· How to implement a UN information campaign, and how will it relate to the degree of compliance. 

· How to counter anti-UN information campaign in West Darfur 
· How to build cooperation with GoS security agencies

· How to assist in maintaining the zones described in the DPA

· How to achieve effective and expeditious DDR of armed elements

· The best way of cooperation/integration between UN military and police elements.
· How will terrain influence border monitoring and verification (Heli overflights of the border should be arranged)

· Prioritization of protections tasks related to IDP camps (ref OCHA; eg likely areas to be attacked, areas of returns and key IDP camps)  

· How to deal with outbreaks of violence in IDP Camps; legality, military involvement, riot control, cooperation with UN Police, Sudanese Security Sector.

· In which IDP camps is there perceived to be a threat of violence/are there known to be weapons?

· Where/when and how to demonstrate early effect on transition.

· How to protect ‘temporary returns’ due to seasonal, nomadic migration or other factors.

· More detailed threat and terrain assessment by sector, which might influence the type of battalion structure within that sector (i.e. degree of mobility, type of threat).

· Further completion of the specific Force Requirements

· Current rotation plan of AMIS: Troops, HQ Elements, MILOBs

· Exact size and nationality of AMIS contingents as of 30 Sept 06 (still building up)

· Length of TOD of AMIS TCCs

· Skill level / qualifications of AMIS HQ personnel (job descriptions).
· Ascertain number of women, their rank and responsibilities in troops and MILOBS and ascertain  plans to request increase numbers from TCCs

· Ascertain policy and mechanism for gender mainstreaming within current and transitional AMIS structure and its relationship with UNMIS gender Unit. 
· Assess risks related to misconduct in particular sexual exploitation and abuse (SEA) and preventative measures to combat risks e.g. selling rations in exchange for sex; location of troops in relation to the vulnerable populations/refugee camps.

 Police Planners will determine:

· Deployment of GNU police, numbers, capabilities and related facilities
· Immediate strengthening of AMIS police activities
· Level of training/proficiency of GNU police serving in Darfur

· Criteria for determination of prioritization of threatened locations
· The best way of cooperation between the police and CIVPOL
· Updated locations of IDP camps; tribal groupings within camps
· Details of IDP transit routes; frequency of use

· Locations of potential return; estimates of numbers involved (including sex disagregated data)

· Routes and locations known to be used by parties
· Policing/maintenance of the zones outlined in the DPA
· Locations of UN agencies

· Locations of NGOs

· Ability of the local economy to support large numbers of international police

· Demographic information respecting tribal areas and their known affiliations, ethnic and religious patterns

· Assessment of crime patterns and trends, criminal gangs, smuggling routes (dates – special seasons, times, number of attackers, origin groups, victims – number of victims and its origin) and data on reports of SGBV in particular SEA

· Attacks against humanitarian/ UN personnel(UN and/or UN Agencies, staff, convoys, NGO)

· Availability of weapons and ammunition

· Tribal migration patterns

· Information and local perceptions concerning human rights abuses, abuses of power and/or other misconduct by police, especially gender-based violence
· Crime statistics/breaches of ceasefire agreement

· Command and control capabilities of AMIS CIVPOL

· Logistics and supply capabilities of AMIS CIVPOL

· Grid locations of all AMIS Police posts

· New locations for police posts

· Condition and any deficiencies of AMIS Police posts

· Training level of AMIS CIVPOL

· AMIS training locations, curriculum and absorption capacity

· UNMIS training locations, curriculum and absorption capacity

· EU training locations, curriculum and number/percentage of AMIS CIVPOL trained

· EU future training plans

· AMIS SAT capability

· UNMIS SAT Capability

· Views from community leaders, Movement leadership, AMIS Police leadership, local UNMIS Staff and other stakeholders regarding the issue of arming UN Police in Darfur

· Location and number of Community Police requiring training

· Identity and level of training/proficiency of potential Movement Police Liaison Officers

· Identity and level of training/proficiency of 1,000 ex combatants to be integrated into police forces
· Potential locations for FPU bases

· Civil-military-police liaison officers serving with AMIS (humanitarian)

· What are the current requirement/ proposal to provide support in strengthening AMIS

· No of Police stations established/existing under Government of Sudan

· How frequent do women collect firewood and are there any established firewood collection sites/points

· Are there any correctional facilities existing  and if so; who is responsible for security

· Provide disaggregated data of current levels of police, including rank and responsibilities 

· Provide information on policy and mechanism for gender mainstreaming in AMIS’s current and transitional structure. 

· Provide information on evaluation of firewood patrol initiative and any other community policing initiatives for increased protection of women and girls in IDP camps and surrounding communities.

· Ascertain component within AMIS police structure (e.g women and children’s unit) linked to Darfur police and Justice mechanism addressing crimes against women especially SGBV.  

· Provide disaggregated data of current levels of police, including rank and responsibilities 

· Provide information on policy and mechanism for gender mainstreaming in AMIS’s current and transitional structure. 

· Ascertain component within AMIS police structure (e.g women and children’s unit) linked to Darfur police and Justice mechanism addressing crimes against women especially SGBV.  
· In planning location of Police camps and police work among the population assess risks related to SEA and the policies necessary to prevent SEA in consultation with the Conduct and Discipline Team.

· Provide information on evaluation of firewood patrol initiative and any other community policing initiatives for increased protection of women and girls in IDP camps and surrounding communities. [ This is an example where SEA could also be a risk; in considering this policy mechanisms to ensure SEA prevention must be in place i.e. all units to include female police, international observers]

· Ascertain component within AMIS police structure (e.g women and children’s unit) linked to Darfur police and Justice mechanism addressing crimes against women especially SGBV.  

Mission  Support will:

· Confirm that selected AMIS Forces and infrastructure will transfer to a UN peacekeeping mission

· Confirm that existing AU/AMIS Partners’ contracts will remain in force until UN contract support is in place

· Identify operational capability shortfalls and surpluses in terms of personnel, major and minor equipment, and self sustainment capacities of the re-hatting troops (by contingent), compared with the required operational capabilities for the new mission. This requires a comprehensive assessment of the current state of rehatted troops during the Technical Survey, but we should know what the required capabilities are before we start. There may also be a need for additional training and providing it may have support implications.

· Identify options, in the short, medium and long term, for rectifying the critical and other shortfalls/surpluses in capabilities (by provision of UNOE and services, commercial support, third party support from other TCC), training.  This requires the Technical Survey to identify local options including possible support from UNMIS and perhaps preliminary work with rehatting contingent commanders on the possible potential of their national authorities to rectify discrepancies using own resources.

· Explore whether current capabilities provided by TCCs may be provided in a more cost effective and efficient manner (i.e. by provision of UNOE and services, commercial support, third party support from other TCC)

· Identify other logistic issues related to re-hatting troops

· Explore the availability of water for Mission personnel.  This is a critical support consideration that will place clear limits on the size of operation and will impact the positioning of camps (working, office and accommodation) for civilians, UNVs, military (contingents and UNMOs) and police.  

· [Outcome of meeting with UNICEF colleagues and ES/SSS on 31 March 2006 in this regard?]

· UNDESA proposal to conduct water survey being addressed now.

· Drilling of additional wells can only begin after the rainy season, i.e. end October.

· Identify location of Camps for UN staff to be established at Al Fasher, Nyala, and Al Geneina and other locations

· Identify requirements for self sustaining level of equipment for all AMIS and incoming formed bodies of troops.  Only troops with robust self-sustainment capabilities will participate in the mission.

· Identify requirements for organic Level 1 Medical facilities for all TCCs and Formed Units. Casualty rates estimates to be included based on ConOps.

· Identify requirements for Level 2 Medical facilities in each Sector and Level 3 in either Al Fasher or Nyala.

· Identify the requirement to pre-position SDS equipment in Darfur.

· Confirm the ability to improve all communication facilities in advance of transition.

· Need to compile data for the production of suitable maps, (DPA para 295).

· Need to assess the DDR programme and determine the extent of the support required in the Assembly Areas, (DPA para 419).

· Need to clarify what support requirements the Movements may require once redeployed, (DPA para 377).

· Need to carefully assess AMIS ability to set up and establish a Logistics Coordination Committee (LCC). (DPA para 377).

· When identifying camp locations for mission personnel consider the risks of SEA are higher when personnel are too closely intermingled with the host population. Identify suitable locations for personnel where risks can be nullified.

Training Section will determine: 

· Current rotation plan of AMIS: Troops, Police, HQ Elements, MILOBs

· Size and nationality of AMIS contingents

· Number of sectors, and troops in each sector

· UNMIS IMTC training support capacity

· AMIS training support capacity

· Availability of training facilities and accommodation in AMIS AOR

· Availability air and road transport support for mobile training.

· Possibilities of conducting training for the expanded HQ elements in Nairobi

· Availability of training start-up kits and facilities.

· Possible training site outside mission area (e.g. Nairobi/Addis Ababa)

· Establish whether AMIS has any HIV peer education capacity.

· Ascertain whether AMIS training package to all personnel at pre deployment and in mission includes gender, SGBV in particular SEA

HIV component will:
· Map primary health care facilities, NGO and agency HIV programmes, including availability of PEP kits, VCT facilities, access to treatment and condoms. Include programmes in IDP camps.

· Identify Agencies/NGOs that can work with uniformed services

· Establish whether there is are national AIDS strategies at the state levels and extent of funding – national or from the Global Fund/other sources. 

· Collect data on HIV and STI rates

· Extent of SBV and support facilities, if any. 

· Establish community perception of HIV in general, and specific perceptions of risk among  particular groups (e.g. peacekeepers, ex-combatants, IDPs etc) 

· Identify areas for community-based demobilization (so that this can be mapped against HIV facilities)

· Establish deployment areas of, and extent of access to, GoS and Movements personnel.  

· Strengths (numbers) and deployment areas ( No. of Contingent Sectors)

· Concetration areas for AMIS troops to be re-hatted

· TCCs  and Timings for additional contingent deployment and rotational plans

· HIV/AIDS support during pre-deployment trainings

· Decentralisation areas for Post Exposure Prophylaxis Kits, replenishments and existing VCT Centres including AMI/TCCs VCT capacity

· Need for establishment of a VCT Centre in Elfasher prior to peacekeepers deployment

· National capacity on ground including mapping to establish HIV/AIDS prevalence in Darfur

· Rape cases and GBV; on increase or decrease? Government interventions.

· Disposition and programmes of other HIV/AIDS stakeholders including UN agencies and NGOs for collaboration

· Timing and assembly/concentration areas or cantonments for troops on Disarmament and Demobilization (DD).

· Possibility of accessing returnees and refugees within Chad/Darfur border including IDPs

· Flexible Mandate to accommondate outreach activities jointly with other actors including UN agencies

Public Information component will determine:

· Detailed information on AMIS public information requirements in support of DPA.

· Detailed information on other DPA promotion efforts.

· Identify interlocutors in AMIS for public information purposes.

· Identify AMIS’ current public information capacity.

· Ascertain AMIS’ public information strategy for DPA implementation.

· Detailed information on public information requirements for UNMIS PI campaign.

· Determine how realistic current UNMIS public information plans for Darfur are?

· Should PI staff be centralized or more dispersed?

· The popularity of/access to radio across Darfur.

· Should UNMIS plan on FM/MW transmitters in Darfur, or try to use SW?

· Security issues with regard to possible transmitter sites. 

· Look at military public information possibilities

· Capabilities and methods used by UN agencies, funds and programmes, and NGOs in communicating with the local population. 

· Areas for possible future collaboration/cooperation with agencies, funds, programmes and NGOs. 

· Ascertain whether environment in camps is conducive to outreach efforts.

· Language use among population.

· Ascertain appropriate staffing/resources needed for effective outreach effort. 

· Extent of TV and newspaper coverage. 

· Availability/existence of potential PI staff.

· The nature of the media landscape/presence in Darfur, both local and international. 

· Governmental/local broadcasting/media regulations in Darfur.

· Printing facilities in Darfur.

· Identify additional means of communication with local population.
DDR will determine:
· Detailed information on the groups to be disarmed, their locations and their command and control structures.

· Detailed information on the numbers to be disarmed and demobilised and their locations

· Combatant profile: detailed information on the composition of the groups to be disarmed (eg do they contain child soldiers, female combatants or women and children associated 
       with armed groups and forces, dependants)
· Information on any existing infrastructure that might be available for possible cantonment and DD operations (eg barracks or other structures) or other potential sites (a checklist for identifying a suitable site can be provided)

· Distribution, availability and proliferation of weapons (primarily small arms and light weapons) eg average number of weapons per combatant; types/quality of weapons held; geographic distribution and concentration of weapons; evidence of weapons transfers from armed groups to non-combatants.

· What are the institutional capacities of national stakeholders in areas related to DDR

· Survey of socioeconomic conditions and local absorptive capacities for reintegration programmes.

· What opportunities exist for the reintegration of former combatants eg: adequate educational/vocational, commercial, agricultural, banking/credit facilities to absorb anticipated caseload in “host” communities; existence of adequate and legitimate policing/security facilities in “host” communities in relation to perceived threat; capacities in place to ensure “reconciliation” activities in “host” communities

· Public information - what is the best way to communicate with/sensitize the groups 

· What facilities, if any, are available for weapons destruction

· What facilities/expertise are available for ammunition and UXO disposal?

Humanitarian agencies will determine:
· What they would hope to see from a UN peacekeeping operation

· Their thoughts on the optimal mechanism for interaction between NGOs and a UN peacekeeping operation
· What are the existing coordination and liaison structure and mechanisms between AMIS and the humanitarian and development actors in Darfur?

· How many civil-military liaison officers does AMIS have currently? 

· Where are they deployed?

· Are there any other existing and proposed AMIS-UNMIS interaction tools and mechanisms?

· What are the existing structure and mechanism for security briefings by AMIS to the humanitarian/development actors in Darfur?

· What mechanism does AMIS has in place to provide assistance and support, when requested by the humanitarian actors in Darfur? For example medevac, security, escorts to convoys/securing supply routes? 

· Are there any requirement/proposals to provide support to strengthen AMIS Civ-Mil capacity in advance of the possible UN operation in Darfur? If so, it should be included in the TAM report.
Civil Affairs will:
· Assess the modalities of immediate Civil Affairs support to the DD Dialogue (secondment of staff from UNMIS to assist in establishing structures and mechanisms?)

· Assess programme resource needs for reconciliation and confidence building work (i.e. funds needed to hold workshops, organise travel of participants, etc.). This is both for local level activities in support of the DDD, and for fora to provide information about the DPA to communities at the local level. It is vital that these costs are budgeted in order for Civil Affairs to effectively undertake activities in this area.

· Preliminary assessment of the likely sequencing of tasks in Civil Affairs support to public administration structures (i.e. a focus on this area would be a 'second phase' of civil affairs work - with the focus in the short and medium term on reconciliation and community based activities). Some assessment of whether there is basic support that Civil Affairs could helpfully offer in this area in the early stages with a view to developing the Civil Affairs role later.

· Assess (in coordination with UNDP and other partners), what role Civil Affairs should play as part of the UN effort to support the establishment and strengthening of the TDRA.  Assess need for recruitment of additional personnel with expertise in relevant areas given the current lack of specialised capacity to support institution building.

