Delphine Bost
Professionalism:  During the interview, applicant demonstrated knowledge of OCHA and touched upon various issues and challenges facing humanitarian actors in complex emergency, natural disaster and transitional contexts although she did not elaborate or focus on more significant or strategic ones. When asked to comment on the key challenges in the humanitarian reform process, applicant cited the need for better inter-departmental cooperation, strategic planning, the importance of donor relations, ensuring that OCHA is a strong coordination mechanism, and the need for strong advocacy/media support. Applicant provided a sound example of a challenging professional partnership and how she dealt with it. Candidate demonstrated political sensitivity.  Overall, applicant demonstrated greater command of  legal aspect of the subject matter as opposed to substantive knowledge in the humanitarian arena.  Integrity:  Applicant cited respect for diversity, cooperation and substantive knowledge as the key ingredients of a professional attitude in the daily work of a UN civil servant.  Communications:  Applicant expressed herself clearly. When asked to elaborate how she would develop a key-note speech to the IASC on risk reduction/preparedness, applicant indicated she would focus on the key issues, how to implement them, and using key words and phrases to capture attention although she did not elaborate on who her target audience would be nor what specific items she would discuss to reach them. Teamwork:  When asked to provide her opinion on the key ingredients for good team building, applicant was disengaged, providing replies more from the perspective of a leader (planning work of others, sharing credit with subordinates, sticking together when things go wrong, etc.) rather than a member. Planning/Organizing:  Although applicant cited screening and determining what requires immediate attention, she was not clear on how/what it meant to organize a superior’s timetable.  Client Orientation:  When asked to list who in her opinion would be the key clients of the incumbent of the position, applicant cited donors, other departments, etc., excluding the immediate supervisor (DERC), other senior staff/managers in the department, working partners, etc.  Applicant did not demonstrate clarity in this competency. Judgment/Decision Making: In responding to a question testing this competency, applicant identified a sound example yet did elaborate it sufficiently. Vision:  Applicant gave a good example of her involvement in developing a strategy on detention although she focused more on the procedural and legal aspects and less on the humanitarian aspects.  
Gabriella Buescher

Professionalism: Ms. Buescher informed that she was interested in rejoining OCHA and being part of the challenging environment of the front office. When asked about the attributes she would bring to the post, she focused on those that are required in a front office as opposed to those she herself would bring. When asked to comment on main challenges facing humanitarian actors, she listed a number of them including protection of civilians/armed conflict, need for humanitarian access, plight of civilians , etc. however, did not expound on any of them in detail.  With regard to the main challenges facing the humanitarian reform process, she cited peace building, the link between civil and humanitarian action and how the coordination mandate could be best addressed. Applicant demonstrated a clear understanding of OCHA’s mandate. When asked to describe a situation where politics was an important consideration for achieving desired results, applicant did not provide a solid example noting that politics should not be an issue (ex. Angola).  Applicant did well to demonstrate general knowledge of and experience in the substantive matter. On what constitutes professional behavior, she mentioned flexibility, behaving professionally, working under stressful conditions, tea work and being respectful. When tested on integrity and to give an example of how core values impact upon her daily work, she cited an example where she acted as a mediator between colleagues. Her reply in this area fell short of expectations. Applicant demonstrated strong verbal communications skills and replied to another question testing speech writing skills mostly on target (identified need for research, consultation, formulating framework but omitted any reference to targeting her audience). On teamwork, applicant highlighted trying to “fit in” when a newcomer to a team, respect, dialogue & listening as key ingredients. However, when probed to provide an example of her skill in this area, she was not fully convincing. When asked how she plans/organizes work and competing priorities, she was fully on target citing flexibility, calmness, and delegation as main techniques. Candidate demonstrated adequate client orientation skills. When asked to give an example supporting her skill in judgment/decision making, applicant spoke about putting forward the humanitarian agenda without alienating CIVPOL or military personnel, falling short of skill level expected. When tested for vision skills, applicant noted the importance of focusing on lessons learned when formulating policy and advocacy. She had difficulty responding substantively & req’d  probing to elicit answers. When questions rephrased, she spoke in gen’l terms, and did not offer much analysis. Overall, candidate was general in replies missing key substantive perspectives. Based on replies, she did not demonstrate political sensitivity & was not strong on reform process. Did not convey expected level of focus. While a good staff member, applicant did not demonstrate degree of skill req’d for this particular position. 

Surya Dhungel

Professionalism: Applicant demonstrated solid knowledge in the human rights area noting his interest to “link it” with humanitarian work. On questions testing challenges in the area of humanitarian affairs, the reform process, etc. applicant did not demonstrate the level of experience or scope/breadth of substantive knowledge considered necessary for the position. While he cited general issues of concern in coordination mechanisms (establishing common goals, tactics, funding, assessment, etc) as well as challenges (not creating excessive demands, prioritizing, gov’t agendas) he did not elaborate or provide specific examples within the context of humanitarian assistance. When asked to cite an example testing political sensitivity, applicant elaborated one although not in the humanitarian field. Overall, applicant conveyed general knowledge of OCHA’s role however did not demonstrate the degree of experience in the substantive area of humanitarian affairs expected. Integrity: Applicant cited impartiality, achieving results, & carrying out tasks as given as examples of professional attitude & integrity. Communications: Applicant spoke clearly; was verbose at times. On how to develop a key-note speech to the IASC on risk reduction/preparedness, he cited reviewing the meeting’s agenda, collecting necessary info, highlighting key issues and conducting deliberations, however, did not focus on the target audience or what the key issues would be. Teamwork:  Applicant cited a collective approach, rapport, common strategy & appreciation as ingredients for good team building and gave an example of a challenging team situation. On techniques to plan/organize work, applicant cited defining objectives, taking appropriate action with available resources and monitoring. Applicant was   technically oriented and did not demonstrate strong ability to juggle many competing priorities simultaneously. Applicant was off target when responding to question testing   client orientation. On judgment/decision-making, applicant cited an example focusing on a collective approach. When tested for vision, applicant elaborated an example where he was involved in the development of legal aid services to the poor. 

Helen Morris

Professionalism: Ms. Morris noted she would like to break out from refugee work in order to acquire greater experience in the humanitarian field, demonstrating limited knowledge in the relevant substantive area. On questions testing challenges in humanitarian work, she noted the funding crisis and the politicization of relief work. On key issues in the reform process she noted the need to join relief and development. When asked to define OCHA’s role, applicant’s reply was generic and did not demonstrate a wide-scope understanding of the department’s work.  Overall, applicant did not demonstrate the degree of substantive knowledge necessary for the position. When asked to define the key ingredients of integrity, applicant cited respecting colleagues, listening, sensitivity to diversity.  Applicant appeared laid back in her approach when asked to elaborate on how she would develop a key-note speech for the DERC to present to the IASC.  She touched upon identifying the key message to convey, doing research and speaking clearly, although did not offer much in terms of linking this to the substantive issue at hand, namely risk reduction/preparedness.  In general, applicant demonstrated good teamwork and planning/organizing skills. On the question testing client orientation, applicant was very clear on identifying key clients although she did not demonstrate how she would meet their needs.  Candidate provided good examples to questions testing judgment/decision-making (African refugees/settlements) and vision skills (development of strategy).  Applicant is a talented staff member, however, during the interview, she did not demonstrate a clear understanding of the position and lacks the broad-based knowledge of humanitarian issues needed for the position at hand. 
Rosemary Musumba

Professionalism: Ms. Musumba noted her interest in the position stemmed from a desire to be involved in providing organized/coordinated humanitarian support. On questions testing challenges in humanitarian work, she noted ensuring regular funding, integrated missions, change management, response capacity, transitional arrangements. On OCHA’s main challenges, she noted focusing on exit strategies, and advocacy/maintaining visibility. When asked to comment on OCHA’s role, she focused on how the Office should re-invent itself, lead the forum on humanitarian action/issues and use field concerns to maximize its position. The majority of her responses/examples to questions centered largely on the use of advocacy, information management techniques, public relations skills, etc. highlighting her strong area of skill, expertise and orientation. When asked to define the key ingredients of integrity, the applicant cited impartiality and being humane. She cited neutrality and a visible humanitarian agenda as the cures for addressing violation of core values. The applicant demonstrated strong skill in terms of communications. When asked how she would prepare a key-note speech for the DERC to present to the IASC, she focused on assessing the mandate of the membership, doing research, evaluating issues and past speeches for content, target issues and personal style of the speaker. While the applicant indicated that she had excellent team building skills, her replies and examples did not demonstrate this. On planning/organizing, applicant noted she has had difficulty dealing with competing priorities in the field and uses her e-mail, time management skills, and delegation when emergencies take over her “to do” list.  On the question testing client orientation and who she considered to be the main clients of this position, the applicant referred to OCHA’s senior management located in NY & Geneva, other special assistants and the advocacy team.  When tested on judgment and decision-making, applicant gave a generic answer and did not demonstrate particularly strong skill in this area. In response to the question testing vision, the candidate cited an example involving developing a system/framework for an effective Consolidated Appeals Process (CAP), although she did not demonstrate how she would go about developing the long-term strategy. Applicant’s skill in this area was diluted due to frequent reference to a style involving working through committees (as opposed to individual vision).  Overall, a talented staff with extensive info mgt, communications & advocacy skills, however, does not demonstrate in total, the necessary skills expected for the position. 
Tullio Santini

Professionalism: Applicant indicated that he had a deep interest in the post, although when asked to elaborate, his reply was not clear. He also mentioned he had applied to many other posts. On questions testing challenges in humanitarian work, he cited protection and predictability. On the humanitarian reform process, applicant noted in general terms that changes were needed in funding, coordination between HQ/field, leadership in sectors, surge capacity, etc. When asked to elaborate on several issues in detail, replies were in general terms. On the Office’s main role/challenges, applicant cited coordination/mobilization of assistance. Applicant provided lengthy examples to questions testing how he has handled challenging partnerships in the past as well as his political sensitivity. Applicant demonstrated integrity skills through his answers to relevant questions.  In terms of communications skills, applicant was verbose and at times did not go to the point of the question. While he demonstrated knowledge of relevant humanitarian concepts, he was lengthy in organizing his thoughts and communicating them successfully.  Applicant cited ingredients for good teamwork although appears to be more comfortable working independently or in role with greater leadership function. On planning & organizing, applicant noted that he maintains matrixes of activities and persons handling tasks, timelines, and applies results based budgeting techniques. Applicant demonstrated skill at leading and planning his own activities although demonstrated less skill at managing the time and activities of a senior-level supervisor. The applicant demonstrated good client orientation skills showing an awareness of who would be the main clients of the incumbent of the post. When tested on judgment and decision-making, applicant was slow in responding eventually providing an example of a situation where he was faced with making a difficult decision requiring judgment. In response to the question testing vision, the candidate cited an example involving a framework on action for the country team on protection issues. Overall, an experienced staff member with substantive knowledge and skills package that puts him in good stead for a position with greater leadership role than the advertised post. 
Maria Torres Macho

Professionalism: Ms. Torres Macho indicated her interest in the position stemmed from her earlier humanitarian and development work as well as her stint with OCHA Bogota.  She demonstrated a keen interest for demanding situations and challenges.  She conveyed many attributes including her field experience, knowledge of OCHA’s structure and policy issues. On questions testing challenges in humanitarian work, she noted the importance of relations with donors and giving attention to neglected emergencies. With regard to the reform process, she indicated the need to focus on organizational challenges, field orientation, accountability and enhancing national capacity.  Applicant gave a sound description of OCHA’s main role including provision of useful service to its beneficiaries, facilitation, provision of clarity and vision to working partners and advocacy functions.  When asked to describe a challenging situation with working partners, she demonstrated her ability to engage the support from working partners and including government actors. Overall, applicant demonstrated solid professional competence and knowledge. She has a strong passion for protection issues which she can build on and has a good understanding of OCHA’s core values and what it’s all about. Applicant is strong on ethics and accountability and demonstrated a strong sense of personal and professional integrity. Applicant is a strong communicator and shows understanding for disseminating a clear message to her audience. Applicant demonstrated good team building skills citing good communications, establishing and working towards shared goals, and maintaining good rapport as key elements. She believes in engaging support where possible to achieve the common goal. In terms of planning/organizing, applicant places importance on her own judgment to determine what is urgent vs. important. A firm believer in accountability and taking responsibility when things go wrong. Ms. Torres Macho demonstrated through her examples that she understands who her key clients and working partners are and how to meet their goals and expectations.  She is confident about her analytical and assessment skills in judging how to deal with situations and taking important decisions. Applicant demonstrated strong vision skills through her example about development of an IDP programme of work. When faced with obstacles in formulating realizing her vision, she engages the support of her team, balances resources with process and situates herself as part of the process. Ms. Torres Macho demonstrated competency, knowledge and a strong sense of integrity, responsibility and motivation. She is clear on issues, is a team player and passionate about her work. She possesses an impressive mix of skills and talent that make her well suited for consideration. 
Marco Toscano Rivalta

Professionalism: Applicant noted his interest in the post stemmed from OCHA’s global relevance/strategic presence & his extensive study of int’l civil service & its relation to  governance bodies. He demonstrated extensive substantive & managerial experience (e.g Head UNHCR Turkey), deep familiarity with rule of law concepts & knowledge of the key aspects of humanitarian assistance activities at the field level. He cited ensuring that humanitarian work is effectively built into the UN system and forging meaningful partnerships as main challenges & demonstrated a clear & deep understanding of OCHA’s role w/i the inter-govt’l process (Sec. Council, GA, ECOSOC), the reform process. He conversed easily on key concepts including mobilization of resources, OCHA’s advocacy role, importance of military actors, and liaison functions. Overall, he demonstrated an excellent understanding of OCHA’s mandate & provided very convincing examples of challenging partnerships & action taken by him to forge and strengthen alliances through engagement of partners, use of integrity/impartiality, etc. He also demonstrated very strong political sensitivity. Applicant is solid on ethics issues & accountability & conveyed strong personal/professional integrity. He has very impressive communications skills and cites the need for good prep work, consultation, identification of priorities, considering others’ views &  keeping messages simple and targeted for maximum effectiveness. Applicant also demonstrated good team building skills noting the importance of understanding the history of the team and its members, maintaining open communications, establishing common goals, having vision, etc. He demonstrated a strong ability to plan/organize highlighting his practice to consult with colleagues, keep a strict eye on shifting/changing priorities, follow a clear work plan/procedures, keeping a tight agenda, distinguishing between important vs. urgent and giving the human component (saving lives) the highest priority. Applicant is highly service oriented & was fully on target with regard to identifying the internal/external clients of the post. Applicant showed that he is able to analyze/assess/evaluate & based on findings, exercise good judgment & make decisions. Regarding his vision skills, applicant gave a comprehensive example of the time that he was required to develop a long-term work plan for a unit that did not have one. In total, applicant demonstrated very strong substantive knowledge and extensive professional experience in the subject area. He has a keen ability to analyze and offer feasible solutions. His educational background coupled with his experience and impressive skills set makes him the most suitable candidate for the post. 
