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Administrative Update on Human Resources
I. Filled Vacancies

In the past several months, OCHA-NY has filled 13 vacancies at the Professional level through the Staff Selection System (Galaxy).  In addition, 6 of the 7 vacancies at the General Service level have also been filled.  These include:
OUSG

1 x Humanitarian Affairs Officer post at P4 level - Marco Toscano-Rivalta 

IASC/ECHA
1 x GS-4 post - Beatrice Amoakoh 

CRD
1 x Senior Humanitarian Affairs Officer post at P5 level - Ahunna Eziakonwa

3 x Humanitarian Affairs Officer posts at P4 level 


Elda Papapoulou


Ignacio Leon

Rosa Malango 

5 x Humanitarian Affairs Officer posts at P3 level 


Alf Blikberg


Max Bonnel


Federica D’Andreagiovanni


Heidi Kuttab


Sebastian Rhodes-Stampa

2 x posts at the GS-4 level - Jennifer Reddock and Sheila Perosa

AIMB

1 x Public Information Officer post at P4 level - Stephanie Bunker

1 x post at the G-1 level - Frances Castillo
PDSB

2 x posts at the GS-4 level - Carolina Gasirowski and Audrey Ford
Human Security
1 x Programme Officer Post at the P4 level - Mehrnaz Mostafavi

II. Vacancies Currently on Galaxy (status sheet attached)
There are currently 14 vacancies (NY) on Galaxy plus the post of Director, Geneva D2.

OUSG


- Director, OCHA-NY (D2) and Director, OCHA-Geneva (D2)

- Humanitarian Affairs Officer, EDRS  (P4)
PDSB

- Chief, Promotion Humanitarian Agenda Unit (P5)


- Humanitarian Affairs Officer, Natural Disaster (P4)


- Humanitarian Affairs Officer, Field Action Policy Coordination Unit (P3)

CRD


Director, CRD (D2)

AIMB

- 2 x Public Information Officer, APIS  (P4)


- Information Management Officer, ITS  (P3)


- Humanitarian Affairs Officer, Early Warning (P3)


- Registry Assistant, ITS (G5)

EO

- Executive Officer (P5)


- Finance Officer (P4)


- Administrative Assistant (G5)

III. Remaining Vacancies 
PDSB
Two posts in PDSB have been converted from project to core XB status.  PDSB has been requested to submit written job descriptions that will be sent for classification and eventual posting on Galaxy.  


- Chief, Field Action Policy Coordination Unit (P5)


- Humanitarian Affairs Officer, Protection of Civilians Unit (P4)

CRD

The following 4 posts remain vacant:


- Chief, Africa-1 (P5) 

- Chief, Americas & Caribbean, Central Asia, Europe and Middle East (P5) 

- Humanitarian Affairs Officer (P4)


- Humanitarian Affairs Officer, Africa-1 (P2)

IV. GS Skills Inventory Exercise

Relevant meetings with General Service staff have been completed.  Meetings with managers are nearing completion and a final report to SMT, with appropriate recommendations, is being produced.   

V. Rotation

On 7 July 2005, the initial draft OCHA Rotation Policy was submitted to OHRM for review.  OHRM provided relevant comments and recommendations on the policy document in its response dated 22 July 2005.  Following extensive consultation with OHRM and OIOS, the policy document was revised and resubmitted on 7 October for further review/endorsement.  The major changes included:

- policy will be implemented on a pilot and voluntary basis (2006-2008)

- mandatory from 2008 forward

- revisions to better address interaction with Secretariat-wide recruitment and mobility 
schemes (e.g. Galaxy & voluntary lateral reassignment)

- added provisions to address contractual incompatibilities between 100/200 series

- text regarding SLWOP and separation removed

- staff unwilling to rotate will be reassigned to a new location based on operational 
requirements 

- text on assignment lengths and duty station classifications has been streamlined 


On 14 December 2005, OHRM provided additional comments and recommendations on the policy document including a number of suggested revisions to emphasize the voluntary nature of the programme; that the programme will be introduced as a “pilot” programme; and that the programme will operate within the framework of the staff selection 
system and complement Secretariat-wide voluntary reassignment programmes as well as managed reassignment programme for P2s.


The suggested amendments have been made to the main policy text.  In addition, specific guidelines on the implementation of the pilot programme were drafted in order to address OHRM’s concerns during the initial pilot phase while preserving the integrity of the main policy text.  The revised documents are currently being reviewed internally prior to re-submission to OHRM.  

In the interim, OIOS is partnering with OCHA to assist in the development of content to be used in communicating the policy to staff and achieving maximum “buy-in”.
VI. Delegation of Authority


OHRM has agreed, in principle, to granting the delegation of authority to OCHA to recruit and administer field staff.  OCHA is awaiting receipt of OHRM’s official report on the recent Monitoring Exercise, conducted inter alia, to assess OCHA’s readiness/capacity to implement such a delegation of authority.     
VII. Conditions of Service (Action 25(a)



The Working Group on Action 25 (a) submitted its report to central administration on 

22 December 2003.  OCHA concurs with the recommendations made which include:

- Rest & Recuperation (R&R) vs. Occasional Recuperation Break  


- More generous leave-related policies


- Special Operations Approach (SOA) for non-family duty stations


- Lump-summing of repatriation travel


- Lump-sum option for unaccompanied shipments




The Department of Management has been asked to look into the relevant financial 

implications and modalities of implementation.  



While some of these issues are under consideration by the International Civil 


Service Commission (ICSC), the comprehensive report on conditions of service in the 


field will be considered only during the 61st session of the General Assembly, in 2006.  



In light of the fact that OCHA field staff continue to suffer as a result of conditions 

of service that are incompatible to those of the United Nations Funds and Programmes, 


OCHA continues to seek authorization, on an exceptional basis, to proceed with 



immediate implementation of the recommendations of the Working Group that will be 


funded from OCHA’s extra-budgetary resources. 
VII. e-PAS Compliance

OCHA’s overall compliance rate continues to be far below the 100% target set for all departments.  (See updated compliance sheets attached.)  

Notwithstanding repeated reminders to staff and supervisors about their e-PAS responsibilities and arrangements made with the e-PAS Technical Support Team to provide technical assistance when needed, only limited improvement has taken place. 

Programme Managers’ attention is drawn to relevant sections of OCHA’s Human Resources Management Guidelines which state:

 “In accordance with established policy, OCHA managers (First and Second Reporting Officers) shall ensure that a completed PAS is prepared…”  and   

“These guidelines shall be an integral part of OCHA Managers’ Terms of Reference and shall provide a tool for the Senior Management Team to assess the performance of managers in the context of human resources management.”
