COMMENTS AND QUESTIONS: OCHA ROTATION POLICY
GENERAL COMMENT:  No mentioning on the drafts if staff members who participate in the Pilot program (2006 and 2007) be considered as having met with OCHA’s rotation policy.  
Suggestion: Incorporate a paragraph to this effect.
1. II. Principles of Rotation  

II.A.1:  a) If staff members are eligible to rotate (i.e., have been in present post for at least 2 years), is it to their benefit (for staff development/promotion purposes) to rotate laterally to a post at the same level?  b)  Are staff members allowed to apply for posts at higher level?  If not, this lateral move will imply that the s/m would be at least for a minimum period of 4 years at the same level.  This is more or less discussed under III.A.4 (SAL) however it’s not clear.
Suggestion:  Expand the SAL section to incorporate the issue.
II.D:  Equitable balance in rotation.  Suggestion:  Draft an implementation plan or elaborate on how the rotation will be “equitably balanced”.
II.F. Complementing existing UN mobility policy and programs.  If OCHA posts are due for rotation and external candidates/staff members from other Agencies are selected for any of the “rotation” positions, OCHA staff should not be penalized because of inability to rotate.  Perhaps this could be elaborated further.
2. III.  Rotation Review Process
III.A.1:  Eligibility:  a) Could not find Section III.A (3)(a) mentioned on first para., page 6.  b)  In the following scenario:  a staff member has been promoted to a higher level position let’s assume during the last months when he/she completes 5 years of service with OCHA at the same duty station (“…In HQ duty stations, 100 Series staff must rotate after five years…”).  An example could be incorporated if a case like this one would be treated as deferral/exemption.  

III.A.2: Specializations: a) Has the determination of specialized and non-specialized posts been accomplished?   b)  Being “specialized” without possibility of rotation, will this harm the s/m’s career development/promotion? This scenario is not clear, in my opinion thus, we can conclude that those staff who are “specialized” can only advance either outside OCHA or by reclassification of post/vacancy of an existing post within the same specialization.  Perhaps an example would be appropriate.
III.A.3:  Contractual Status.  Paragraph to be changed as per OHRM’s memo of 1 May 2006 (if 100 Series at Hqts., remains 100 Series SR).  To explain each scenario. 
III.A.4.:  Standard Assignment Length (SAL).  If Secondment and loan will be counted as a rotation, perhaps staff members who are not willing to go to the field will opt for these type of arrangements in order to avoid the rotation to difficult duty stations.
III.A.8.:  USG Final Decision. “Staff must notify the Rotation Review Panel of his/her decision”:  Need to elaborate in case a staff member decides to reject the recommendation of the Rotation Review Panel as well as include that this would fall within “deferrals and exceptions”.  No mentioning of how many times a staff member can reject the decision or what would the consequences be.
III.C.1.b.  Specialized posts.  It is not clear why after 2 reviews the post will be specialized.

III.C.2.c.  Returning from secondment, mission detail, loan.  Personally, do not agree. Why not take an opportunity for rotation when a staff is on detail, secondment or loan??  If the required 2 years are not completed, the replacement can move to another assignment and the remaining months be counted until the required 2 years are completed.
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