Dear Pat,


Sorry to be the bearer of bad news in regards to IRIN’s incurred expenditure.

1.
Please see IMIS report attached adjusted since allotment amount included added allotments at Headquarters for over-expenditures and year 2003 allotment.  As you will note, in year 2002, you over-expended in each object class except for 311 and 318.  We supplemented the over-expenditures by issuing allotments at HQ and requested exceptional approval from the Controller to use prior years savings to issue allotments in current year.

2.
Due to incorrect references to OBMOs, expenditures were often not recorded to the appropriate OBMO for a specific quarter, but charged where there were available funds.  I am attaching and IMIS report, which lists your unliquifiable balances by OBMO.  The reason you cannot reconcile OBMO .88757 is because it has already been used to record expenditures incurred, which had incorrect references to OBMOs.

3.
Please see email from Accounts Division where additional expenditures are still not recorded for year 2002 as follows:


a)
Object Code



Amount


0051




$40,888.94



0111




$57,681.06



4406




$8,318.93



TOTAL



$106,888.93

b) In addition, there is a charge for Mark Bidder for assignment grant paid to him in 2001, but never recorded to the IRIN accounts:

$25,700.00

c) In addition, you are requesting Nairobi field office fourth quarter requirements amounting to approximately:

$60,000.00

--------------


TOTAL



$192,588.93


In order to record the above, I plan to redeploy and amend the unliquidated balance amounting to $165,590.23.  However, we are still short $26,998.70, which will probably need to be charged to year 2003 allotment.

4.
It is essential that the monthly IOVs be monitored on a monthly bases to ensure funds are available for the correct object code within the correct quarters.  A redeployment or amendments to OBMOs must routinely be requested when necessary.  In order that all IOVs are recorded in a timely manner.

