Rationale for the Request for Delegation of Authority 
to Recruit, Administer and Separate OCHA staff serving in the field

under the 200 Series
Background
It has been recognized across the Secretariat that technical cooperation is no longer required solely by DESA, UNCTAD and the regional economic commissions of the United Nations. With the recent increase in their field activities, a growing number of departments have also developed the need for project personnel, some more than others. There are currently over 130 international OCHA staff serving in the field supporting the work of the Humanitarian Coordinator by addressing the multi-faceted needs arising from complex emergencies and natural disasters. These individuals serve as project personnel. 

Specific Requirements of OCHA

GA Resolution 46/182 confirms the need for OCHA to rapidly recruit and deploy staff to respond to complex emergencies and to coordinate the UN System’s humanitarian response. In this regard, OCHA is required to be present on the ground immediately after the onset of an emergency situation in order to ensure that assessment, humanitarian access, relief efforts, situation reporting, and the preparation of flash appeals are accomplished in a harmonized and coordinated manner. While OCHA maintains a small core staff within the Office to accomplish the above, there is also a need to recruit project staff rapidly whenever the need arises. 

Central Administration and the Difficulty in Meeting Response Requirements

While the principles of rapid deployment are recognized and encouraged by the GA and senior management of the Secretariat, OCHA is often faced with a different reality in terms of the actual support received for recruiting staff, administrating  entitlements and processing separations. This is due primarily to the fact that these functions have not been delegated to OCHA-Geneva, but are handled centrally by HRMS/UNOG.
While experience has shown that the initial stages of recruitment are processed by in a timely manner, barriers are often encountered in the determination of grades and levels.  As recruitment for emergency response almost always involves staff assignments 
to hardship/hazardous duty stations where few candidates are willing to serve, it is essential that qualified candidates be graded appropriately and offered compensation packages which do not necessitate appeals to OHRM/UNHQ and reversal of initial rulings. In cases where such appeals become necessary, by the time the grading/ compensation issue is resolved, the emergency situation would have been ongoing for weeks with staff waiting to be deployed. 

OCHA’s Capacity to Address the Problem
OCHA has worked diligently to build/strengthen its human resources management capabilities. The Human Resources Section is managed by a Chief of Section (P4) supported by three Human Resources Officers (P3) and a complement of General Service staff. With the recruitment of a Chief, Administrative Office (P5) over one year ago, established rules and regulations are safeguarded yet applied with the flexibility and practicality needed to meet the challenges faced in carrying out the department’s mandate. 

Experience has shown that those departments with delegated authority to recruit and administer field personnel (DESA, the economic commissions and DPKO for 300 series mission personnel) have successfully been able to respond to the operational needs of their departments without reliance on a central administrative body. In fact, given OCHA’s truly unique mandate, few departments in the Secretariat require this delegated authority more than OCHA. 

OCHA’s Request
In view of the above, it is recommended that the following delegations of authority be granted to OCHA:

1. Recruitment of 200 series project personnel for field assignments;

2. Administration of entitlements (already granted through ST/AI/199/1 but not applied in Geneva as UNOG continues to exercise this privilege);

3. Management of separation processes of 200 series project personnel (up to transmittal of separation PA sent to payroll)
