Draft Staff Development and Learning Work Plan 2008 - 2009
	Goal 1: updated information and accessibility of courses, more democratic learning, so all staff have learning opportunities to help them improve their work : Objectives 3.1 and 3.3: improved management practices for “one OCHA”; accountable and transparent human resources planning and management

	Objective
	Outputs
	Timeframe
	Human Resource
	Indicator
	Assumptions
	Target
	Output cost estimate

	A)  Update, finalize and introduce an  induction programme
	An induction program, using blended approach (to include 

on-line component,  face to face interaction, production of printed materials) 

	Pilot by April (paper-base programme)

electronic by June
Feedback by Sept

Final launch by end of year
	G6

Joan Julianne 


	-materials are prepared and printed

-Induction is piloted and launched

-New staff participate in process with managers’ support; certificates are issued
-procedures for the buddy program are established 

-new staff assigned buddies
	-Program will support new staff to become operational and productive at a faster pace
-supervisors will need to assume their key role in the induction process

-On-line component runs from ocha-on-line
-Money is available to develop program


	All new OCHA staff in field, GE, HQ

	

	B)   Increase awareness and access to learning opportunities, including the Secretariat’s centrally-organized learning programs.  


	-Information on all programmes equally  available to all staff
- this body of information on the  Secretariat and external  programmes will appear on the SD&L intranet site
- application forms for external studies will be available on-line


	On-going 


	Joan

Julianne
	-on-line links to courses are provided
- Staff can access the site for information and also for an  application form for external studies
-eligible staff are identified by managers 

-Intranet web page is current and reflects training opportunities 
-field and HQ staff, regardless of budgetary status, have  access to relevant learning programmes 


	-Access also requires   managers to enable staff participation in programmes and, thereby, encourage continuous learning

- OHRM programmes to be available on-line and/or on CD-Rom.  This however, requires higher level discussions
.
	All OCHA staff


	

	
	-Email and informal communication also used to increase awareness of opportunities
	Jan 2009
	
	Courses available on-line and staff take courses
	-money available for the development of courses or for availing OCHA staff to other agencies’ courses
	Field staff

All staff
	

	C) inform staff of Secretariat’s mandatory learning programs and support efforts towards reaching compliance
	Provide information on mandatory courses on SDL intranet site and through email announcements
	On-going
	
	- information is provided and staff enrol in programmes.
	-senior management’s support will be needed to deploy policy on  participation in  mandatory programmes
	All OCHA staff
	

	D)   Updating SDL site
	- provide an updated, accessible, user-friendly site with current information on available learning opportunities within Secretariat, other agencies and elsewhere

	On-going
	G6s
	The SDL is continually updated with information on training opportunities, and staff access current information
	- This will ensure a system that provides  up-to-date on training opportunities, and which promotes transparency in the dissemination of information to staff
	All OCHA staff
	

	E)   Design, Conduct training/learning needs assessment in conjunction with AO/FSS staff survey

	- A process and tool (e.g., survey, focus groups) to collate and analyze data. provided by staff and managers.

A final report on the findings.
This will be electronically aided.
 
	March
	Julianne

Joan
	- Survey goes live and staff complete and return survey to SD&L

- Data is anlaysed and a report presented to senior management

	-additional information on various training needs at different levels is discerned; training wants, needs, and requirements are distinguished enabling us to plan efficient programmes

-data will be analyzed in conjunction with needs expressed by section heads and training focal points in 2007 framework
-money is available for purchase of software

-support provided by IT


	All OCHA staff
	

	Objective
	Outputs
	Time-frame
	Human

Resource
	Indicator
	Assumptions
	Target
	Output cost estimate

	F)   Update Staff Development and Learning policy and  guidelines - structure to include career development and performance management

	- create a staff development learning policy that includes internal and external studies, allocation of training funds, SDL training budget, policy and procedures for managing and training budgets, guidelines  for organizing training events,  determining eligibility and participation and recording training activites.  The policy will also   address performance management and career development 
	On-going finalized draft by Jan 2009


	Joan/

Julianne


	-Policy is endorsed by senior management and available on-line to all staff.

- Clear procedures established for organizing and recording training activities and will be used by all, including training focal points, etc.

-procedure governing external studies is clearly addressed

-Training focal points and 
training providers will refer and apply guidelines

-SDL training budget put into place


	-Senior management will provide input to and approve policy

	All OCHA staff 
	

	Goal 2: support Field with learning needs for an Effective Organization responding to humanitarian needs: Objectives 1.2 improved coordination structures at country, regional, and international level and 1.3 strengthened OCHA emergency response capacity

	Objective
	Outputs
	Timeframe
	Human

Resource
	Indicator/Assumptions
	Assumption
	Target
	Output cost estimate

	G)   Revise EFCT to use blended methodologies, distance-learning modules, more clarity on OCHA tools and services
	Restructured EFCT in 3 phases, distance-learning component 1st phase, shorter workshop 2nd phase, short project 3rd phase
	Distance-learning component in place by June 

Workshop by September

Phase 3 Project by December
	Julianne

On loan-training officer

Joan

G6s
	-Distance-learning component in place

-Pilot launched, Staff enrol in course, provide feedback on modules
	Resources are available for the revision

-Sr Management provide support

-Training providers offer substance for course development and participate in development
	Field Staff with at least one year of service and those who have taken induction

HAO, coord-inators, HoO, IM
	

	H)   Support design of Emergency Roster Training and Humanitarian Response training
	-½ day of design to conceptualize ERT

-design of revised EFCT in parallel

-support for training of cluster approach/humanitarian reform 
	June
	Julianne
	-ERT training takes place

-links made among Emergency roster training, Humanitarian Response training (cluster, humanitarian reform) and EFCT
	Colleagues participate in training and get deployed to emergencies
	Rostered colleagues, partners
	


	Goal 3: Regular and predictable delivery of key learning messages and support learning providers/focal points: Objective 3.4 competent management cadre effectively leading teams and accountable for results

	Objective
	Outputs
	Timeframe
	Human

Resources
	Indicators
	Assumptions
	Target
	Output cost estimate

	I)   1. Create and support network of training focal points and training providers* at HQ and in field

2. Provide technical assistance and advice to training providers*
	A team of training focal points whose  roles and responsibilities are clarified and communicated.
-a system for preparing training focal points for their role and also to foster regular communication between team members 

	On-going
	Joan

Julianne

G-6s
	- Team of training focal points and training providers is in place 

- System of communication, collaboration, and exchange with training focal points and providers is agreed and is utilized

- Training policy followed


	- Training providers and focal points will have a communication system that will enable them to  share and utilize information on best practice and lessons learned, and to ensure consistency in application of policies and standards 

--Training providers receive value-added support from SD&L 

-training providers will ensure consistency

and application of the guidelines and policy

	Training providers and focal points
	

	J)   In conjunction with the substantive areas, develop learning programmes in administration
	Organize learning opportunities in Administration (i.e., human resources procurement, budget and finance) and related areas

	On-going
	Joan Julianne
	-Periodic training events in Administration are scheduled – via facilitator-led workshops, video/tele-conferencing, briefings and
CD-Rom       


	-Application of the learning in this area will enhance accuracy and conssitency.

-some activities have  already begun
	
	

	K)   Identify learning opportunities in the area of management and leadership
	A curriculum for managers and supervisors are identified and made available 
	On-going
	Joan

Julianne
	-managers participate in various training events of varying formats 
-Course in place with on-line and workshop components
	- Some programmes are already available; other will be identified
- Managers avail themselves to opportunities and are encouraged to participate

-managers will take time needed to undertake training
-funding is available
	OCHA managers
	


*Nota Bene : training providers manage non-staff development trainings such as civil-military training, UNDAC training, surge capacity, training of RC/HCs, humanitarian reform, international protection, etc
