Rune: Applicant noted his interest in the post stemmed from a desire for new challenges, complex tasks and his in-depth knowledge of the administrative practices of the UN on theoretical & practical levels.  Applicant noted that to implement its mandate, OCHA needed to ensure timeliness, accountability, be a service provider, understand clients’ needs & find solutions.  Applicant explained his diverse educational background comprehensively & satisfactorily.  On administrative challenges, applicant focused on refining procedures and introducing HR strategies with SMT support.  On strengths, he cited his ability to lead teams, strategize, deal with staff issues, delegate, & his interpersonal skills. On weaknesses, he cited his tendency to believe in people until proven wrong.  Applicant noted the brainstorming sessions leading to the new staff selection system & amendments to staff rules following discussion with the Rules and Regulations Unit as his accomplishments.  When asked which elements he would include in a human resources strategy, the applicant cited a rotation policy, contractual arrangements and entitlements consistent with the other UN agencies funds and programmes, transparency, training plans, and a staff development plan.   Competencies:  On professionalism, applicant responded comprehensively on a question testing budgeting citing the strategic planning process, technical component (IMDIS), & financial components.  It is likely candidate's reply to question on HR management would have been equally comprehensive had his HR experience been commensurate with his finance/IT background.  On planning/organizing skills, applicant noted it was harder to plan in administration than in IT, and therefore there is a need to discuss with clients, SMT, etc. on what is most important.  In the competency of communication, the applicant demonstrated a calm demeanor, expressing himself clearly and effectively also pointing to the extensive experience in drafting written work.  On leadership and how he would deal with an under-performing staff, applicant stated he would talk with the staff trying to identify the cause & seek to align the staff's talents with available jobs.  The applicant demonstrated the diplomacy and tact required to conduct successful negotiations. On judgment/decision making skills, applicant noted he would first discuss any unethical conduct observed with those involved and work towards resolving it before considering formal procedures.

Noriko:  Applicant indicated that she was interested in the job as she sought greater challenge in a more dynamic office.  Throughout discussion, her approach, analysis and methods appeared heavily influenced by her past experience at the national level as opposed to a broader international scale.  When providing answers, she often initiated and concluded her sentences with references to methods of work, policy and practice at the national level.  When asked to describe what she thought were OCHA's key challenges, she cited the need to respond to unpredictable emergencies, the need for flexibility & greater administrative support.   While noting  that UN rules/regulations do not always allow swift reaction to crises in the field, her answers appeared slightly rigid, bureaucratic & lacking in innovation.   Competencies:  On professionalism, when asked a question testing knowledge of HR, recruitment & rapid deployment, she noted that she had no experience in emergency situations but realized that it is important to identify the right person to deploy.  Applicant was not sufficiently familiar with HR matters to respond effectively to a question on development of a long-term human resources management strategy.  When tested on her planning/organizational skills, applicant noted her approach was to assess the issue by amount of money involved, deadline, and effect of the work. When asked to assess her ability to plan strategically, she focused on a past example involving office reduction and cost implications.  As for communication skills, candidate responded clearly to questions yet did not appear to have a solid grasp of the enormity/complexity of the advertised post and had difficulty pronouncing herself on tasks and challenges. It appeared she lacked a clear understanding of the job’s requirements.  Applicant demonstrated solid leadership and supervisory skills based on her replies and in view of her past experience supervising a number of small teams.  Applicant demonstrated awareness to other’s opinions conveying sound ability to exercise tact when striving to achieve established goals. When asked to provide an example of judgment and decision making, the applicant provided a lengthy account of the importance of dialogue.

Hugh:  Applicant states he was interested in the post because he has supported numerous offices and would be challenged by the environment in the OCHA Geneva office.  Following a synopsis of his background, he was asked to comment on measures he would implement to enhance administration. He noted that while OCHA would be inevitably tied up with UN rules and regulations, his experience would allow him to propose many ways of improving logistical support to the field.  He also counted upon many transferable skills noting the importance of providing training to field staff on UN rules/regulations. Among weaknesses, he noted his tendency to be a perfectionist causing him to get overly involved at times.  
Competencies:  Applicant demonstrated sound professionalism. On questions testing knowledge of programme budgeting, the applicant answered satisfactorily citing assessment of needs, preparation of strategic plan, dialogue with donors, resource planning (RBB) and financial/numerical considerations.  When asked to comment on how he would proceed to deploy several new teams to the field each headed by an L6, he focused on the approved staffing by OPPBA and need to conduct the selection process.  On developing an HR strategy, Mr. O'Donnell included the need to establish profiles of staff and related skills sets; develop an outline for recruitment and retention of staff, succession strategies and various aspects of career development. The applicant demonstrated good planning/organizing skills basing his approach on priorities established by his superiors & standardization of procedures/processes.  Applicant responded very calmly to questions, had a pleasant demeanor and noted he had extensive experience in drafting various written communications.  Overall, applicant demonstrated good communications skills.  On leadership skills, he noted that he may have been "stretched" on occasion, however, he has matured in DPKO due to the dependence on his staff.  While he accepts staff that are trying to do their best, he will not tolerate underperformance.  Applicant conveyed skills in diplomacy and tact when responding to questions on managerial strengths. Applicant cited his belief in maintaining respect for colleagues while negotiating desired outcomes. The candidate conveyed good judgment/decision making skills through his description of how he would go about addressing a situation where a staff was found conducting themselves unethically.  Overall, a good candidate, with a sound background in financial management.
Seshadri:  Applicant noted that he was no stranger to OCHA and was familiar with field and emergency environments.  Having acquired this experience, he was now eager to return to OCHA to "give something back".  Among his skills, Mr. Seshadri noted his familiarity with trust funds, peace-keeping accounts, political/legislative bodies, & OCHA's vast client base.  Among his managerial strengths, the applicant cited his ability to delegate, set challenging goals, formulate programmes, value staff input & show appreciation.  The applicant noted he tried to excel where he was weak, however, did not respond to a follow up question on any skill requiring improvement.  Competencies:  On questions testing professionalism and knowledge of programme budgeting, the applicant responded comprehensively and conveyed full knowledge of relevant elements and procedures including the strategic planning process, results-based budgeting steps, medium term plan, etc.  On a question testing human resources knowledge, the applicant did not respond correctly.  When asked to elaborate a human resources strategy, the candidate cited maintenance of a roster (standby teams); retention plans; career development and mobility plans, including mechanisms for ensuring compatibility in conditions of service.  From a financial perspective, the candidate is sound, however, was found to lack the necessary breadth of experience in human resources management required to successfully run a large-scale, administrative office.  The candidate demonstrated good planning/organizing skills through a comprehensive answer on prioritization techniques.  Based on his replies, applicant conveyed adequate communication skills.  When asked to respond to a question in French, he noted that he need about six weeks practice to "brush-up" on his French language skills.  On leadership and supervision of staff, Mr. Seshadri noted his strategy included discussion, pro-activity, and maintaining good relationships with staff and a broad range of colleagues.  When asked to clarify his response to a question, applicant demonstrated limited tact skills.  It was also questioned whether the candidate possessed adequate inter-personal skills for the job.  When responding to a question testing judgment and decision making in a case where a staff was found to be conducting themselves unethically, applicant responded comprehensively, noting he would confront the individual, stop the activity and if necessary report it to senior authorities.  

Eldon:  In explaining his interest in the post, the candidate focused on his audit skills noting that he would like to get back to working in field activities. He also commented on his procurement skills and strong partnerships in the UNOG budget system.  When questioned what he thought OCHA's main challenges were, the applicant noted that balancing OCHA's emergency role with the need to deploy staff quickly. On his strengths, applicant cited his ability to be accountable on how funds are used, being a good team player, and approachable.  As to his weaknesses, Mr. Pearce cited that on occasion, he is perceived as being too soft.   Competencies:  When answering questions testing his professionalism and knowledge of programme budgeting, he focused on financial aspects but did not comment on the strategic aspect of budget preparation.  In response to a question testing human resources and deployment techniques, applicant focused on identifying suitable candidates, use of expedited procedures and rosters although he did not comment on establishing terms of reference and posts, classification, etc.  On developing a human resources strategy, candidate provided his answer in terms of financial aspects, contingency plans, but did not focus on other key elements such as mobility, retention plans, etc.  The applicant demonstrated good organizational skills which he achieved by balancing needs and planning ahead of time.  The candidate did not always provide detailed answers to questions.  In some cases, he did not answer the question fully, skirting around the issue.  When attempting to convey ideas, replies were unclear at times.  Overall, the applicant demonstrated only adequate communication skills.  On leadership skills, the applicant noted that he led by example and utilized staff potential to the greatest extent possible.  In cases of under performance, he used a moderate approach.  Based on his replies, the applicant demonstrated limited skills in tact in negotiation in achieving desired objectives.  He focused on issues prevailing in OCHA a number of years ago and had little to contribute in terms of proposing new solutions to new issues that have evolved and were discussed.  On judgment skills, the applicant emphasized the importance of first getting all the facts before making decisions/taking actions.   

Vitali:  The applicant stated that his interest in the post derived from a natural step following 4 years in his current position as well as his desire to make use of his experience/expertise in a new and challenging environment. Among his strengths, he cited knowledge of financial and budgeting frameworks, IT & being able to work in a multi-cultural environment.  Among his weaknesses, he cited his "lobbying" skills within the system.  Competencies:  The applicant demonstrated sound professionalism & knowledge/ understanding of UN financial policies and practices.  In response to a question testing knowledge of programme budgeting, he provided answers revealing a clear understanding of the UN financial system, but was unfamiliar with OCHA's overall budgetary situation.  He was forthcoming about his lack of direct experience in human resources management, a key requirement for the post.  When asked a question testing knowledge of technical HR issues, the applicant answered in general terms. On development of an HR strategy, he noted he would include policies for recruitment, retention, evaluation, promotion & equal conditions of service.  On planning/organization skills, applicant cited the need to distinguish between important and urgent.  For important work, he cited good planning as an essential ingredient.  For urgent matters, he cited the need to prioritize.  His skills in this area were good. The applicant demonstrated very strong communication skills, responding to questions calmly, methodically and in an honest, well thought-out manner.   As for leadership skills, the candidate noted that in a case of underperformance, he would discuss the matter with staff and attempt to guide the staff so as to improve performance.  He noted his skills in this area were based on his experience with small teams. He also believes in matching skills with available tasks.  The applicant demonstrated good tact in negotiating skills in his replies on how he would assist OCHA achieve its mandate (implement emergency procedures, & negotiate certain delegations of authority from the Controller and OHRM). Also, he was aware of the limitations placed on OCHA's work by current rules & regulations & noted the need to negotiate a number of exceptions, waivers, etc.  Applicant demonstrated sound judgement/decision making skills. In his reply to dealing with unethical conduct, he would first determine the causes, discuss with the staff involved and depending on the seriousness, discuss with his supervisor or OIOS.  
Richard:    Candidate indicated that he began his career in UN humanitarian assistance which led  into administrative work. He now wishes to use his field experience to benefit OCHA field offices in an HQ atmosphere.  He noted when field operations are set up properly, administration from HQ is facilitated.  He stressed his contribution in training/setting up cashiers in UN peace-keeping missions & satisfying staff while respecting rules/regulations. He noted that substantive offices are OCHA's primary clients.  When asked to comment on a managerial weakness, he cited being too direct and wanting to enhance listening skills.  Competencies:   The applicant demonstrated sound professional competency.  When tested for knowledge in the areas of financial management and budgetary matters, the applicant gave comprehensive answers touching upon the key components (staffing component, calculation of costs, prioritizing and developing strategy and sufficient funding source.  The applicant’s reply to a question testing human resources &  deployment issues was also satisfactory.  When asked which components his HR strategy would include, he provided adequate examples focusing on mobility/rotation, ensuring compatible conditions of service for staff, retention programmes, etc.   Applicant demonstrated good planning/organizing skills through the maintenance of lists, weekly meetings with staff.  He focused on the need to ensure open communication with colleagues in order to ensure that goals and priorities are understood by all involved.  The applicant expressed himself clearly and in a well thought-out manner displaying impressive communication skills.  He noted extensive experience drafting various written communications.  On leadership/supervision, the applicant provided sound examples of how he encourages staff on career development/training, becoming empowered and matching talent to the right job.  In response to a question on handling under-performance, he noted the need to assess the staff member’s talents & matching them to an appropriate job. He believes in considering issues & saying no when necessary.  He demonstrated strong interpersonal, diplomacy  & tactful negotiation skills giving examples of the need to be tuned into other’s morale, opinions, and communication patterns in order to achieve established objectives.  On judgment/decision making skills, the applicant noted the importance of conducting proper & thorough investigation of facts/circumstances, assessment and integrity. 

Kyle:  interview.     The applicant expressed interest in the post in order to align past experience with post requirements as well as future closure of current office.  On measures that he would implement to help OCHA fulfil its mandate, the candidate noted the following:  providing full support; developing a good roster system and standard arrangements for procurement. To eliminate challenges facing administration, the candidate would examine and assess the situation as necessary.  He considers himself a strong team player and would focus on enhancing delegation skills.  Competencies:  The candidate demonstrated sound professionalism and technical knowledge.  He conveyed experience in HR, finance and budget across a wide spectrum.  When asked to comment on preparation of a programme budget, candidate focused on the budgetary aspect.  Candidate provided adequate answers to questions testing recruitment knowledge.  When asked about a his ideas for a human resources strategy, candidate discussed the need to plan staffing costs and contractual status.  Candidate also has field experience in Somalia, Balkans, Haiti, Bangkok, etc.  He acquired additional administrative experience with Catholic Relief Services and has knowledge of humanitarian relief work.   Applicant demonstrated a solid ability to organize and prioritize his work focusing on the need to identify the most important priorities and delegate assignments to staff that as per their talents.  The applicants communications skills were very good . He provided well thought out responses to questions and expressed himself clearly and effectively orally.  Applicant noted his extensive experience preparing detailed written work.  On leadership, the applicant expressed willingness to help and mentor staff and touched upon the need for respect of staff feedback, interaction and an open-door policy. He also highlighted the need for good leadership through understanding needs and gaining support.  The candidate demonstrated a sound ability to be tactful during negotiations by being sensitive to the opinions of others when striving to achieve goals.  When tested on judgment and decision making skills, the candidate noted the importance of gathering all relevant information before making a decision and proposing courses of action/recommendations based on the information acquired.  
The applicant expressed interest in the post in order to align past experience with post requirements as well as future closure of current office. On measures that he would implement to help OCHA fulfill its mandate, candidate noted the need to provide full support, develop a good roster system & implement standard arrangements for procurement. To eliminate challenges facing administration, the candidate would examine/assess situations as necessary.  He considers himself a strong team player, but admitted to needing to focus on improving delegation skills.  
Competencies: Applicant demonstrated solid professional skills/experience in HR, finance & budget in general terms. When asked to comment on preparation of a programme budget, candidate focused on the budgetary aspect  touching upon strategic framework. Candidate provided sound answers to questions testing recruitment knowledge.  When asked about his ideas for a human resources strategy, candidate focused on planning staffing costs & contractual status. Applicant has extensive field experience in Somalia, Balkans, Haiti, Bangkok, etc.  He acquired additional administrative experience with Catholic Relief Services and has knowledge of humanitarian relief work. The candidate revealed a good ability to plan & organize focusing on the need to prioritize & maintain open communication with staff.    When tested on judgment, the candidate expressed sound principles and courses of action.  In leadership, the candidate expressed willingness to help and mentor staff.  
. such as respect for staff, feedback, interaction, and an open door policy.  

