Candidate: Sarah Weingarten

Date interview: 20/11/2003

Interviewed by: Carolyn McAskie, Robert Picistrelli, Djoeke van Beest.

	Qualification/ Competency
	Comments


	Comments
	Rating

	Education
	See CV


	5 Points: 4 Points Masters, 1 Points PhD.

Applicant has masters in African Politics. 
	4

	Language
	1. In which languages are you fluent (both writing and oral)? 

English, French
	5 Points: 4 Points English, 1 Points another official language.

Applicant is fluent in English (mother tongue) and good knowledge of other official language (French)/

	4

	Experience: field, HQ
humanitarian…
	See CV


	Both HQ and field but short-term only and not at the required level


	

	Experience:  

Humanitarian / field / HQ
 …verified through interview
	2. Can you tell us how many years of total direct experience you have in humanitarian affairs? 

3. Have you worked at HQ and if so for how long?

4. Do you have other indirect work or personal experiences that are relevant to the post for which you have applied?

5. What previous management experience do you have ?


	35 Points:  Up to 5 points humanitarian, 15 points field, 15 points headquarters

Ms. Weingarten has held various positions in the field including Burundi, Rwanda,  Croatia and Bosnia. She has been involved with refugee camp management in Bosnia. However, most of Ms. Weingarten’s experience was related to logistical and administrative support, including in particular her function as Special Assistant to the Resident Coordinator. Her HQ experience was at BCPR of UNDP where she was involved for a number of months with the organization of a conference.

Ms. Weingarten has no management experience. 

Overall, the team felt that Ms. Weingarten was not able to communicate her understanding of pertinent humanitarian policy and management issues and lacked substantive experience needed for the job of Special Assistant.
	18

	Core competencies:  Teamwork 
	6. The Special Assistant will be part of a tight-knit team (DERC, SA and PA) and will also have to work very closely with the offices of the OUSG, Director NY and Gva. 

Can you give us an example on your ability to function as part of a team?


	10 Points: 10-Excellent, 8 Very Good, 6 Good, 4 Adequate, 2 Inadequate

Ms. Weingarten came across as a teamplayer and understands the dynamics of a multi-cultural environment. She did not have sufficient insight in OCHA’s management structure.
	4

	Core competencies:  Planning & Organizing
	7. How do you organize yourself when you have a lot of competing deadlines? 

8. How do you see your task as Special Assistant in terms of the daily management of the Office of the DERC?

9. Have you ever organized large events, and if so which ones and what were the challenges you faced?


	10 Points: 10-Excellent, 8 Very Good, 6 Good, 4 Adequate, 2 Inadequate

Ms. Weingarten has experience in organizing events and preparing a Senior Manager’s workday as far as logistical support goes. She lacks the strategic insights to be able to screen and prioritize the competing functions that are involved in OCHA’s management.
	5

	Core Values:  Professionalism
	10.  How you see the role of the Special Assistant in relation to the DERC’s tasks and duties? 

11. How do you see your relationship as Special Assistant with the rest of OCHA?

12. How do you feel about working long days (10-12 hours)? Would you be able to be flexible about working hours?


	10 Points: 10-Excellent, 8 Very Good, 6 Good, 4 Adequate, 2 Inadequate

Ms. Weingarten lacked understanding of the job requirements and tasks.

Ms. Weingarten had a flexible approach to working hours and seemed a eager and enthusiastic worker. 
	4

	Core competencies:  Accountability 


	13.  How do you ensure follow-up to multiple competing objectives?

14. Give an example of when time pressures prevented you from spending a lot of time on a task? (What implications did this have on the quality of your work? What would you do differently in the future?)


	10 Points: 10-Excellent, 8 Very Good, 6 Good, 4 Adequate, 2 Inadequate

Applicant assigns “priority codes” (important/urgent) to work assignments and indicated that she works well under pressure, however, was unable to provide adequate examples of substantive knowledge that would allow for effective prioritization. 
	5

	Core competencies:  Communication & Negotiation
	15.  How would other people describe your communication skills?

16.  Give an example of the types of writing you have prepared in the past? How are your writing skills in English?

17.  How would you follow-up with Branch managers about outstanding issues for which they are responsible and have passed the deadline?
	10 Points: 10-Excellent, 8 Very Good, 6 Good, 4 Adequate, 2 Inadequate

Ms. Weingarten was very elaborate in her answers but deviated from the questions. She came across as a pleasant personality but needs to build up more seniority and experience.

Only major writing experience is Ms. Weingarten’s thesis.


	5

	Other Skills: 

Technological Awareness
	18.What kinds of software are you able to use easily?

(Excell, powerpoint)

19.  Which technical issues are the most challenging for you?
	5 Points: 4 Points for proficiency, 1 point for exceptional proficiency 

Software applications were good.
	4

	TOTAL 


	
	OUT OF 100
	45/100


Other comments: Ms. Weingarten is too junior for the position and needs to acquire additional experience and understanding of the humanitarian work and OCHA’s mandate and functioning.

Recommended (circle one): 

Yes


No
